INIT: SITE MANAGER SIMULATOR

_GAME 09: THE SEASON/4
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CORE OBJECTIVE:
NO STICKS. PURE LEADERSHIP OVERSIGHT.
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THE COGNITIVE CRISIS IN REMOTE OPERATIONS

THE BASELINE
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[STATUS: STABLE, SINGLE-MACHINE OPERATION REQUIRES
PURE MECHANICAL SKILL. THE ENVIRONMENT IS CONTAINED.]
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/" /) [STATUS: OVERLOAD. REAL-WORLD SITE MANAGERS ARE 0
/. OVERWHELMED BY MULTI-CAM DATA.] /
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THE CONSEQUENCE: MISSED HAZARDS OR
WORKFLOW BOTTLENECKS COST MILLIONS OF

DOLLARS AND RISK HUMAN LIVES.
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g s THE SOLUTION: BAME 09 TRAINS THE BRAIN TO

GAME 09 FILTER VISUAL NOISE, REACT UNDER STRICT TIME
PRESSURES, AND OPTIMIZE SITE WORKFLOWS

A BIFE USING OBJECTIVE METRICS. i
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DROPPING THE JOYSTICKS TO LEAD THE SITE
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Q. . THE LEAP FROM
. * OPERATOR TO LEADER /#7/ - .
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| DAY 1-90 FOCUS | | DAY 91-120 FOCUS |
rPhysical execution, machine i "The RTS Shift: The manager .
limits, and latency relies entirely on visual
compensation. data analysis, client/crew

communication, and rapid
task assignment logic. Zero
¥ * _physical machine control.

L—:— [STATUS: TERMINATED: MANUAL INPUT PHASE] —:—J —:— [STATUS: ACTIVE: COGMITIVE LEADERSHIP ENGAGED]




THE COMMAND NEXUS SPAN OF CONTROL

TOTAL SITUATIONAL AWARENESS

SECONDARY NODES: EXECUTING TASKS
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TERTIARY NODES: 9 LIVE CAMERA FEEDS
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FEED 1: ACTIVE

FEED 2: LATENCY 10ms FEED 3: STABLE

FEED 2: LATENCY 10ms FEED 5: STABLE

FEED 7: STABLE

FEED 2: LATENCY 10ms FEED 3: STABLE

CONTINUOUS VISUAL TELEMETRY

SYSTEM METRIC: Processing 9 separate visual streams simultaneously to maintain total site oversight.
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DYNAMIC REROUTING AND BOTTLENECK ELIMINATION
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BOTTLENECK

-

_ DETECTED

[ EXCAVATOR LDADER HAUL TRUCK ]

" Measuring pure workflow
_efficiency.
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THE METRIC
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| THE BEHAVIOR |

" The simulation actively scores

; and reassign tasks dynamically. )

the manager's ability to
anticipate mechanical delays
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THE GOAL

' Keep the simulated 45-minute
disaster site moving at peak
capacity without idle machines.
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MULTI-FEED ANOMALY DETECTION
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FEED 3: HAUL TRUCK C

e LATERCY: Hisns:
L AT FIGHAL STABLE

" Identifying critical risks hidden
_across multiple active monitors.

FEED 4: LOADER D s FEED 5: CRANE E
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rTi|:||:tin-;1 physics, crush zone
violations, and spotter
interference.
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' Recognizing the exact moment
TN R moment normal operations
(O = RS A degrade into a safety violation.
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[ THE NON-NEGOTIABLE EMERGENCY STOP THRESHOLD }
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" THE RULE: ' |" THE CONSEQUENCE: &
An Emergency Stop must be initiated within 1.5 seconds Failing to meet the threshold results in catastrophic |
& of a hazard appearing on any of the 9 feeds. I i safety penalties and immediate rank degradation. N
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THE PSYCHOLOGY OF THE CALL: DIAGNOSTICS MATRIX
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" SYSTEM LOGIC: i
THE GAME MATHEMATICALLY FORCES THE OPERATOR'S INSTINCT TO ERR ON THE SIDE OF SAFETY. C = .
| A FALSE ALARM COSTS POINTS; A MISSED HAZARD COSTS THE TOURNAMENT. =TT ]




THE UNIVERSAL PERFORMANCE ALGORITHM
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E-stop reaction times,
rule violations, crush/tip
avoidance.

|'|'_

error, exact payload
 targets.

Grade variance, placement
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Cycle time, fuel management,
L_hnttleneck elimination.
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The Synthesis: Final Score = (Acc x 0.4) + (Eff x ©0.3) + (Saf x 0.3)

Task speed and safety calls merge into a single undeniable metric.
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THE CAPABILITY GAUNTLET
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PLATINUM EXPERT|

| 95+ Accuracy in Finals
| 95% pro rate |
| Absolute ZERO safety

m | :
=)\ GOLD ‘ Eiﬁglén the Day 120

92+ Accuracy |

| 90% pro rate |
= - Pass Signal latency
- | RN || &)
| L.<1 flag/week
85+ Accuracy | e
80% pro rate |
N <2 minor flags/week
= . |

70+ Accuracy | = - |
60+ Efficiency | |
Zero crush/tip
incidents -l

M Geemini Notebook



DEPLOYING THE PLATINUM LEADER
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SERIAL: PLAT-EXP-D9-4815
GRADUATION: GAME 09 // CYCLE:. 120
STATUS: CERTIFIED OPERATIONAL

" THE RESULT

Graduates of Game 09 are not just Elite situational awareness, Ready for deployment on Day 121.
equipment operators; they are flawless latency compensation, and
_battle-tested ops center leaders. ~ unbreakable safety instincts.

' " THE GUARANTEE " " ACTION COMMAND
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