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Foundation to Field

Sports Media Inc. Academy — Module 01 (Days 1-7)




Our Identity is the Family Legacy
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We capture memories, not just events. Every shutter click is an investment in a family’s
personal archive. Our operational rigor exists solely to protect and deliver this legacy.
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Northern
Colorado

National
WV ETL G
Launch

The Priority Target is
Parks & Recreation

T

| ‘ Municipal Buyers First

We do not deploy to a league until
official venue and organizational
authorization are verified.

The Proving Ground

Northern Colorado serves as our
supervised pilot market.

The Scalable Kit

Your execution here builds a reusable
national market launch playbook.
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Team Photography

| The Capture Baseline

Individual Photography

Station A
A & i a a
090000 O S
090 0@
(o)

Station B
I 4-6 feet
N P
| ==
(65

Roster-matched accountability, clear
face visibllity, inclusive of all coaches,
consistent rows/V-formations.

Uncluttered/consistent backdrop,
uniform body turn with ball prop at
waist/mid-chest, verified athlete 1D

slates (zero reliance on facial

recognition guessing).
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Professional
Onboarding Toolkit

Complete Gear Assignment
& Klt Inventory

—

« Verlfy Backup Capture &
Medla Integrity
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V Master the Code of Conduct
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V Map the Local Buyer Journey
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Contract-First Authority

£ V.
- Step 1 Step 2
Municipal Executed
Vendor Photography
Approval Access Contract
WELGEY) (The Turn)

o \

Step 3

Local
Photographer
Deployment
(The Unlock)

Exclusivity Is negotiated, not assumed.

[We do not set foot on a field without written, legal authority.
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Uncompromising Safeguarding

Mandatory Strict Data Supervised
Consent Opt-Outs Protection Access
Written parent/legal Respect all prohibited Zero public Exposure of | Absolutely no private or
guardian consent verified locations and no-photo Personally Identifiable unmonitored encounters
before capture. lists without exception. Information (PII) or with minors.

roster data.
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The 50% Net Revenue Model

Gross Sale

$79.00 (Example Parent Package)

=

Deductions

-$5.00 (Tax) | -$2.50 (Processing) | -$16.50 (Lab/Fulfillment Cost)

e

—

=

Net Revenue
$55.00

—

Photographer Share
$27.50 (50% of Net)

This independent contractor revenue model supersedes all legacy 10% trainee commission documentation.
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The 48-Hour Post-Shoot SLA

Oh B 12h 24h a 48h

(Secure Backup) (Cull/Edit) (Manual Tag/QA) (Gallery Publish)

Encrypted storage Al background removal, Athlete ID association, Parent access granted
transfer & verified safe cropping, roster verification, via least-privilege
checksums. exposure correction. wrong-player correction. secure links.
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The Day 30 Readiness Gate o
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[4. Safeguarding Protocol

A clean, verified city
prospect database. ]

Documented adherence to zero
unsupervised access rules.

EZ. Operational Role Playsj

Mastery of pitch and consent |
verification scenarios.

[3. Legal Méstery j

Flawless understanding of the
legally reviewed contract packet.

il

Successiul completion of all quadrants unlocks field authority.
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The Sports Media
Operating System

:
Mission
The Legacy

Reward

50% Net
Revenue

Market
Parks & Rec

Authority

Contracts &
Consent

Operations

48h SLA &
Baseline

executed via
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Module 01 Execution “

1 Sign and submit the Photographer
Code of Conduct.

2 Map out your local Municipal Buyer Journey.

3

Complete your physical gear and
source material inventory.

Your 120-day path to independent field authority begins now.
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