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 MODULE 15: MANAGED NORTHERN COLORADO MARKET LAUNCH

- DAYS 106-113: SUPERVISED OJT & LIVE REVENUE AGGOUNTABILITY

TERMINAL READDUT:

SPORTS MEDIA INC. YOUTH SPORTS PHOTOGRAPHY ACADEMY

SYSTEM STATUS: ACTIVE

DATA PATHWAY: DPTIMIZED
OPERATIONAL ZONE: NOCD REGION
PHASE: SUPERVISED OJT & REVENUE GENERATIDN
TIME ELAPSED: DAY 10E OF 113

CURRENT METRIC: LIVE ACCOUNTABILITY
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EDITION 1.0

TIMESTAMF: 14.32:45:38 UTC
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SHIFTING FROM THEORETICAL STUDY TO
SUPERVISED, REVENUE-GENERATING REALITY
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THE ACADEMY i EQEIL?CNQTLMN
(DAYS 1-105) \ (MODULE 15 / DAYS 106-113) \
\ (MODULE 16 / DAYS 114-120)  °
FOCUS: POLICY, ) FOCUS: LIVE PARKS & REC |
EQUIPMENT : BUYERS, SUPERVISED FOCUS: DUPLICATING
SIMULATED CAPTURES. /, ' e I FAMNCH MIEORES. 7
' — ACCOUNTABILITY IN OUT-OF-STATE CITIES. /
NORTHERN COLORADO.
L‘T_}* 8oalol)—
rssrrramy, ) . ____ /
= STATUS: ® REVENUE: ® [ OCATION:
- ACTIVE = GENERATING = N. COLORADO NN
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DO NOT DEPLOY TO A LEAGUE OR CHILD PHOTO DAY UNTIL VENUE/ORGANIZATION
AUTHORIZATION AND GUARDIAN CONSENT ARE EXPLICITLY VERIFIED.




GATE 1: CDNTRACT—FlRST AUTHDRITY
THE CONTRACT DOSSIER 7 T — e \ | o
7 |anD ’ f_g{fﬂ”"* .
EXECUTED MUNICIPALITY/LEAGUE | | |, ‘ | ) 0> N O e S0
o VENUE ACCESS GRANTED —= =25 NN
icniiill | PHOTOGRAPHER (. -
&/ INSURANCE VERIFIED y | ‘ H"' | iﬂ?;?gﬁfgg | L&T\L
Z o ——=llisg | |
\/ PROCUREMENT/VENDOR APPROVAL e ———— L |
O, . . )/ H\ - [GG-HJ:\D‘ -
N 3

EXCLUSIVITY IS NEVER ASSUMED. ACCESS IS NOT GRANTED WITHOUT WRITTEN AUTHORIZATION
FROM THE MUNICIPALITY, LEAGUE, OR AUTHORIZED VENDOR WITH ACTUAL DECISION RIGHTS.
A LEAGUE CONTRACT IS NOT A PHOTOGRAPHER CONTRACTOR AGREEMENT. :
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—— [AUTHORIZED OFFICIAL ROSTER]

—— [VERIFIED GUARDIAN CONSENT]

et — [CHILD ASSENT / COMFORT]
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(CAPTURE AUTHORIZED)
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LIGHT >
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.| /\\ | [OPT-0UT FLAG]

-| /A\ | [NO ROSTER MATCH] ]—
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RED LIGHT

/ 1\, (NOPHOTO / RESPECT
“~ PROHIBITED LOCATIONS)
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ESEDERTN TRRVEISYS ERIEETEDE

PROTECT CHILD NAMES, IMAGES, ACCESS TOKENS, AND PARENT CONTACT DETAILS. NO
PLAYER ENTERS A PHOTOGRAPHY STATION UNTIL THEIR CONSENT AND OPT-OUT STATUS
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LIVE PARKS & RECREATION VENUE OPERATIONS
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OPERATIONAL MILESTONES

T-90 Mins:
Arrival, safety walk,
L cable securing.

@ T-60 Mins:

Test exposure, focus,
white balance,
L backup gear.

@ T-30 Mins:

Brief coaches, print
rosters, establish
queue.

|

STRUCTURAL TEST / BSDD EST / UBB

WL

] |

ZONE 1

[Verification of roster and
consent status).

=
: CHECK-IN QUEUE V%

=

— =
ZONE 3: INDIVIDUAL

PORTRAIT STATION
[Ball-in-hand posing,

4-6 feet from backdrop) |,

e

ffEcl 51

.

=
ZONE 2: TEAM RISERS

[Coach-inclusive team

frames, neutral backdrap])

& SAFE ZONES

In 2l
ZONE 4: EGRESS

]
2
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'DEFINING EXACT ROLE OWNERSHIP FOR THE LIVE PILOT

I, I 0 .

MARKET CAPTAIN / FIELD DIGITAL ASSET &
TRAINER PHOTOGRAPHER

GALLERY OPERATOR
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Owns readiness gates, field Owns safe consent-aware Owns ingest, metadata
supervision, checklist setup, verified roster matching identification, tag QA,
signoffs, scorecard, and at capture, team/individual 48-hour upload SLA, privacy
renewal planning. coverage (with ball props), checks, and private

lighting consistency, and dual publication.
secure backups.
L Y . /
: — AALLLRNNY

) CRITICAL: The Field Photographer must never operate alone with a child; a coach or
* | | league ligison must always remain present.

T T TTTTT
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TIME STARP
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= T+U (Shoot Ends) .\ B oo T424 emn) B s T+36 s £  T+48 (Publish) ::\ ]
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2 verified offline ! = | Ingest to Roster import, manual Private gallery release
secure backups before m == "’Wﬂ- photos.sportsmedia.net ID tagging, and rigorous and authorized parent
formatting original 1 = ¥ {‘HS’EHTESEHE_?IW_LFEUUE False-Match QA. notifications sent.
caras. /4 Cull and batch edit Lok oateiiomay) /4 44 /i
(Ex pﬂ 5 u rel n E UI ra I I, i,
white balance, manual 2 NAAARANN
/4 : . og all delays, missing images, \
and permlssmn exceptions. A wrong
. attribution instantly blocks publish. ;
’ Yo 288
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— Must use fictionalized training IDs
(Elg- ) ATH_@].) .

uploaded into training sources.

2
— No identifiable production child
imagery or real roster PII can be

~
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 DATA PRIVACY, SYSTEM VERIFICATION & Al RULES

I LIVE SYSTEM RULES
:I

Gt
."|; .

— Real guardian contact info kept
separate from image filenames.

— Biometric/facial recognition
identification 1s a proposed
platform capability, not proven
lawful in all markets.

mih\\

—Ox].

MANDATORY: Where conditional facial AI matching 1s legally approved and availabie, 1 £ TS
an assistant only. Human operators must manually verify every single association.
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(COMPENSATION: THE 50% NET REVENUE MODEL

I i, - .

$79.00

(Example Parent Package Purchase) ,51;:__5 jpas o

=

:'l -$5.00 (Assumed Sales Tax) >> :

: \-$2,5D (Assumed Payment Processing) >> .

F o

== | SRR L i L e

B A

: -$16.50 (Assumed Print Lab / Fulfillment]>> -

A T

—

I

$27.50 (Contractor 50% Share) q | .: $27.50 (Sports Media Share) :

Disclaimer: Expenses above are illustrative for calculation training. Exact allowable deductions are defined in the executed photography
independent contractor agreement. Trainees do not receive legacy 10% commissions.

o fh Gemini Notebook



TACTICAL MISSION CONTROL DASHBOARD 09:18:34

CRITICAL ESCALATION ROUTES: WHEN TO STOP THE LINE

Emergency Stop

o——EEERN\\\L SUL . ——— T
Missing municipal SWEEact Escalate to:
A authorization or S fure —_— -@— Municipal Partnership
|| | parental consent P > Specialist & Legal J
":"_\‘*—III—/ O_/ﬂ ':'—‘Q*—I“—/
Unsafe environment | Escalate to:
A (weather, loose cables, l:: {I:tu?é" egz,r —_— @ ; Market Captain /
no secondary adult) J 4 | Venue Manager >
—o—an 0—//) ﬂ—'q-._|||_/j
o RS OB o—RANA
Wrong-child gallery Suspend | Escalate to:
exposure or security publication — Digital Asset Operator &
breach immediately > Program Operations 7
':'——~:>—.l|—/j O_/ﬂ —<—1

submit corrections through Operations or Finance.

I—I: RULE: Never alter financial records to fix attribution erruf;;w T
)
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'~ THE MODULE 15 APPLIED EXERCISE
AR >

\ \ /"}, \Q‘\
AL Complete one supervised team and individual shoot in an approved ;
| Northern Colorado market. i
N L/ /
Photograph a mock team group and five authorized individual
| portraits using ball props.
Validate the 48-hour upload timeline and confirm family-level = || (B
permissions. E
— - P
Create sample offerings ($29/$49/S79) in a sandbox gallery. =
1 A, a_
-x: Execute a safe, simulated sales audit: trace a mock purchase to the
correct photographer and calculate 50% of the supplied net revenue. ”




TACTICAL MISSION CONTROL DASHEDARD TIME STAMP 09:18:34

CERTIFICATION: PASS/FAIL CRITERIA

STATUS: ACTIVE
THRESHOLD: 853+

CRITICAL REQUIREMENT SECURITY BREACH \

On

< ‘— PASS D

AUDIT TRAIL: COMPLETE
SUPERVISOR APPROVAL: GRANTED

30
i 8500 o _/F

o Minimum -,

CRITICAL REQUIREMENT i
NO EXCEPTIONS

SECURITY BREACH ALERT i
IMMEDIATE FAILURE ExAM STATUS: PASS

\ STATUS: AGTIVE NO FICHRTINK

THRESHOLD: B5¥%+ L v
Knowledge Consent Safety No wrong-athlete Supervisor Field
Quiz Verification & tags or unauthorized Exam & Complete
Protection of Pl Images exposed Audit Trail
[ 1

Any missing or mislabeled participant requires a corrected gallery or reshoot
plan before release. Repeat failed practical stations until competent.
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TACTICAL MISSION CONTROL DASHBOARD e ——
[IME STAMP 083:1B;34

END OF MODULE 15: READINESS FOR NATIONAL SCALE

Il

Upon certification of the Northern
Colorado pilot, you earn independent
field authority. Next step: Module 16
— Duplicating the entire launch kit
for out-of-state replication and
trainer certification.

>_ REPORT TO YOUR MARKET CAPTAIN FOR OJT DEPLOYMENT SCHEDULING.
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