[bookmark: _ufveq1sy73tp]Module 03 Operational Policy Handbook & Standard Operating Procedure: Municipal Business Development & Survey Execution
[bookmark: _6u06wk6xa416]1. Strategic Scope, Objectives, and Governance (Days 16-22)
[bookmark: _v2mbiakch2tm]Context & Strategic Importance
Within the architecture of the Sports Media Inc. 120-Day Academy Curriculum, Days 16–22 mark a critical operational pivot. Module 03 transitions field personnel from basic market research and database building into active, institutionalized municipal business development. Mastering public sector outreach and field survey execution during this period transforms passive municipal lead databases into structured, revenue-generating municipal partnerships. Establishing institutional trust with municipal decision-makers ensures that Sports Media Inc. operates as an authorized, preferred vendor rather than an unverified commercial entrant.
[bookmark: _arij4rdb126o]Module Core Objectives & Cadence
Module 03 establishes operational competency across municipal procurement pathways, discovery methodologies, stakeholder relationship mapping, and structural survey execution. To achieve full mastery within the 7-day module window (Days 16–22), all personnel must strictly adhere to the mandatory daily 300-minute learning cadence:
· 60 Minutes Study:  Direct analysis of municipal procurement policies, contract terms, and survey methodologies.
· 90 Minutes Drills:  Controlled role-playing of buyer interactions, objection handling, and discovery calls under supervisor instruction.
· 90 Minutes Field / Research / On-the-Job Training (OJT):  Execution of municipal database verification, survey structuring, and supervised stakeholder engagement.
· 30 Minutes Review:  Daily performance debrief, data hygiene audit, and CRM pipeline reconciliation.
The core focus areas of Module 03 require trainees to navigate Parks & Recreation procurement cycles, initiate public sector outreach, perform deep discovery across sports leagues and vendor operators, execute standardized municipal surveys, and map organizational decision-making hierarchies.
[bookmark: _evgnpe9ywrkd]Stage Gate Integration
Module 03 serves as a primary operational engine driving toward the Day 30 "Market and Authorization Readiness" Stage Gate. Advancement beyond Day 30 strictly requires:
1. A fully verified, clean city database with zero unvalidated organizational leads.
2. Successfully completed and evaluated municipal discovery role plays.
3. A legally reviewed, fully compliant contract packet and parent consent workflow.
4. Absolute enforcement of the zero-unsupervised-access policy across all field activities.
Independent field authority is earned exclusively through passing structured stage gates, never through passive attendance.
[bookmark: _rqqjps5902s6]Connective Tissue
Establishing rigorous governance and daily learning cadences creates the structural foundation required to target and engage primary municipal market buyers effectively.
[bookmark: _k1vx6y96ptas]2. Priority Market Strategy: Parks & Recreation Procurement & Outreach
[bookmark: _yw9gnxlft8yh]Context & Strategic Importance
Municipal Parks & Recreation departments represent the primary market buyer for Sports Media Inc. Public departments control venue access, manage field allocations, and oversee secondary vendor operations across youth sports leagues. Northern Colorado serves as the supervised operational pilot market for the 120-Day Academy Curriculum, providing the live empirical data required to construct a standardized, reusable national market launch kit for subsequent city deployments.
[bookmark: _bqu7nw4zu2ze]Decision-Maker Qualification & Procurement Cycles
Personnel must systematically identify and qualify municipal authority across public sector procurement pathways. Trainees must explicitly distinguish between advisory boards, department directors, recreation coordinators, and third-party contracted league operators.
Personnel are required to populate  at least 25 verified public organizational leads and 5 relevant youth sports programs  per city workbook, adhering strictly to the standardized master template naming format: Date City & State Name Community Engagement - Your Name.
To qualify municipal decision-makers and navigate public procurement cycles, trainees must execute the following mandatory protocol:
1. Identify Decision Rights:  Determine whether sports field access and photography vendor rights are managed directly by the municipal Parks & Rec Director, delegated to a Recreation Supervisor, or controlled independently by third-party contracted leagues operating on public fields.
2. Map Approval Protocols:  Establish the specific public vendor approval pathway. Determine if the municipality requires formal Request for Proposal (RFP) submissions, sole-source vendor approval, or simple departmental administrative permits.
3. Align with Municipal Budget Timelines:  Map municipal fiscal calendars and league planning horizons. Outreach must be timed 60 to 90 days prior to season launch to ensure contract execution before league scheduling freezes.
[bookmark: _sboklwqf4tqv]Four-Touch Outreach Sequence
Public sector outreach must strictly follow a standardized four-touch communication protocol. Every touchpoint must be logged in the municipal CRM with verified source URLs and date stamps.
Touch Point Number & Channel,Operational Objective,Key Messaging / Discovery Focus,Verification & Compliance Gate
Touch 1: Email,Initial Municipal Introduction,Introduce Sports Media Inc. identity; establish Parks & Rec emphasis; present high-level program overview and commitment to youth photography standards.,Verify recipient address against official municipal directory; log email dispatch in CRM.
Touch 2: Phone Call,Procurement & Pathway Qualification,"Inquire about current sports photography vendor arrangements, contract expiration dates, and formal municipal vendor approval requirements.",Supervised role-play check required prior to live dial; record verified decision-maker contact details.
Touch 3: Phone / Video,Survey Execution & Needs Discovery,"Execute standardized municipal survey; uncover vendor pain points, scheduling bottlenecks, and league satisfaction levels.",Must be conducted under supervisor monitoring or strictly pre-approved; log complete survey responses.
Touch 4: Email / Meeting,Proposal Delivery & Legal Review Routing,Present customized program overview; deliver legally reviewed contract draft packet for municipal administrative review.,Verify contract packet contains approved legal clauses only; log proposal submission stage gate in CRM.
[bookmark: _sc3j9t51qs3l]Connective Tissue
Once public sector decision-makers are qualified and engaged through the four-touch outreach sequence, personnel transition to executing field surveys and structured discovery calls to capture operational intelligence.
[bookmark: _tuwfo69asoen]3. Survey Execution Protocols and Discovery Methodology
[bookmark: _jihhnkbl5ws0]Context & Strategic Importance
Standardized municipal surveys serve as an essential discovery mechanism prior to proposing commercial terms. Conducting objective, data-driven surveys allows Sports Media Inc. to diagnose municipal pain points, identify existing vendor dissatisfaction, evaluate historical package options, and detail league schedule structures before negotiating operational agreements.
[bookmark: _s1zwmwo2y1x1]Supervised Discovery Call Protocols
Trainees are strictly prohibited from conducting independent, unsupervised live discovery calls with municipal officials or league leaders. Trainee participation in live municipal discovery is governed by strict operational boundaries:
1. Mandatory Supervision:  All discovery calls during Module 03 must be directly led or actively monitored by a supervisor or Market Captain.
2. Multi-Tenant Scope:  Discovery must comprehensively cover municipal internal leagues, contracted third-party vendor operators, active sports seasons (e.g., spring, fall), and participating age divisions.
3. Standardized Inquiries:  Trainees must adhere strictly to verified survey scripts, evaluating past vendor delivery timelines, gallery access security, revenue-sharing histories, and administrative burdens placed on municipal staff.
4. Database Population Integration:  Every discovery call must update and validate the core market workbook (Date City & State Name Community Engagement - Your Name), ensuring that progress toward the minimum target of 25 public organizational leads and 5 youth programs is logged in real time.
[bookmark: _1rai9s8s64xc]Stakeholder Mapping & Needs Assessment
Trainees must construct a comprehensive municipal Stakeholder Map for every targeted city prior to contract submission. Personnel must document interdepartmental relationships, operational oversight, and decision-making authority across four primary tiers:
· Tier 1: City Council / Municipal Government
· Role & Authority:  Establishes overarching municipal codes, vendor policies, fiscal appropriations, and public property usage boundaries.
· Tier 2: Parks & Recreation Leadership (Director / Recreation Supervisors)
· Role & Authority:  Holds primary administrative authority over departmental vendor approvals, facility licensing, service agreements, and operational standard enforcement.
· Tier 3: League Coordinators & Board Members
· Role & Authority:  Manages daily league logistics, team structures, game schedules, division rosters, and direct communications with coaches and parents.
· Tier 4: Venue & Field Managers
· Role & Authority:  Controls physical access to facilities, station setup boundaries, site safety compliance, and on-site operational execution during shoot days.
[bookmark: _xce44sbktt2x]Connective Tissue
Intelligence gathered through stakeholder mapping and survey execution directly informs the contract drafting phase, enforcing strict legal boundaries before any scheduling occurs.
[bookmark: _hjk7wi4l3pg5]4. Contract-First Governance & Scheduling Controls
[bookmark: _4k9gwwpxexbz]Context & Strategic Importance
Sports Media Inc. operates under an absolute, uncompromising  "Contract-First"  directive. No sports league, child photo day, team portrait session, or scheduling activity may occur without executed, verified venue and departmental authorization. Commercial activity conducted prior to full contract execution and legal verification represents a critical operational breach.
[bookmark: _50b1bb1ps1w8]Contract-First Mandatory Rules
All field development and scheduling operations must rigorously implement three non-negotiable legal controls:
· Actual Grant of Authority:  The municipality, sports league, or vendor operator must possess verified legal authority over the venue and grant explicit, written access for photography operations.
· Exclusivity Boundaries:  Vendor exclusivity is never assumed, implied, or claimed based on verbal discussions or marketing materials. Exclusivity exists solely when explicitly negotiated, written, and fully executed in the finalized contract.
· Contract Separation & Contracting Entity Rules:  A municipal or league venue-access agreement is strictly separate from a photographer independent contractor agreement (ICA) and does not substitute for individual parental/guardian consent. Each legal relationship requires its own distinct, approved legal documentation.  Mandatory Legal Entity Requirement:  All contracts and agreements must strictly name  Sports Media Inc.  as the precise legal contracting party. Substituting legacy, parent, or affiliated entities—such as  Sports Media TV  or  Dakdan Worldwide —is explicitly forbidden.
[bookmark: _llibh1nra1pr]Pre-Scheduling Verification Workflow & Capacity Rules
Personnel must execute a structured, five-stage pre-scheduling timeline prior to photo day. During schedule design, personnel must strictly enforce the capacity allocation rule:  allocate 12–20 minutes per 10–15 player team across two working stations, plus a 5-minute transition buffer . At 20 minutes per team, an 18-team league requires approximately 6 hours of continuous shooting before breaks; larger leagues must deploy parallel camera stations. Never promise a single-day completion schedule until capacity calculations are mathematically verified.
· Stage 1: 21–14 Days Before Shoot (Authorization & Capacity Verification)
· Obtain and verify signed Sports Media Inc. agreement, legal facility access rights, required insurance certificates, photographer credentials, team/player counts, and official league rosters.
· Stage 2: 14–10 Days Before Shoot (Lock Single-Day Schedule Grid)
· Design consecutive appointment blocks by team applying the station capacity formula (12–20 mins per team + 5 min transition). Assign a designated league liaison, reserve an indoor/rain alternative, and lock a makeup window.
· Stage 3: 10–7 Days Before Shoot (League Dispatches Family Notices)
· League distributes standardized notices to families and coaches detailing exact team arrival times, venue map, uniform requirements, prop instructions, consent processes, and support contacts.
· Stage 4: 3–2 Days Before Shoot (Roster & Consent Reconciliation)
· Validate roster names, unique athlete IDs, team spelling, coach names, documented parent opt-outs, total headcounts, equipment staging, and active package offerings.
· Stage 5: 1 Day Before Shoot (Final Go/No-Go Verification Gate)
· Conduct absolute verification of signed authorization, verified participant consents, assigned crew, gear checklists, weather forecasts, power access, platform logins, and secure offline storage systems.
[bookmark: _61w7q6gzlme]Connective Tissue
Securing legal municipal authorization and establishing structured scheduling workflows provides the operational framework necessary to implement rigorous child protection and data privacy protocols.
[bookmark: _18tulq68tbvg]5. Operational Safeguards: Child Protection & Synthetic ID Protocols (ATH-001)
[bookmark: _xkdocf41jkgh]Context & Strategic Importance
Safeguarding minor participants, protecting personal data, and maintaining uncompromising data hygiene across all internal, training, and operational systems is a paramount directive. Youth sports photography demands complete separation between public platform assets and personally identifiable roster information.
[bookmark: _b1oh9hioxkcf]Data Protection & Safeguarding Rules
Personnel must enforce strict child privacy and physical safeguarding controls across all workflow stages:
· Prohibition of Production Data:  Copying production child imagery, real child names, or actual roster contact details into training platforms, internal modules, or unapproved software tools (including public AI applications) is strictly prohibited.
· Consent Mandate:  Written parent/legal guardian consent and child assent/comfort are strictly required prior to initiating any photography session. Opt-outs and prohibited list designations must be respected without exception.
· Supervised Work Rules:  Adult personnel must never be alone with a minor participant. A coach, league liaison, or parent/guardian must remain present at all times.
[bookmark: _gxap1368uecv]Synthetic Data Architecture (ATH-001 Protocol)
To ensure absolute privacy during training, testing, and operational demonstrations, personnel must strictly utilize synthetic athlete identifiers (e.g., ATH-001, ATH-002).
Restricted / Prohibited Data Actions,Mandatory Compliant Protocols
PROHIBITED:  Copying real production child imagery or roster spreadsheets into NotebookLM or training sources.,"MANDATORY:  Use fictional, fully sanitized case studies and synthetic athlete IDs (e.g., ATH-001, ATH-002) for all module exercises."
"PROHIBITED:  Exposing public child names, parent phone numbers, or residential addresses in file naming or public metadata.",MANDATORY:  Store parental contact details strictly separate from image filenames and publicly visible gallery metadata.
PROHIBITED:  Uploading minor imagery to unapproved public AI apps or external cloud platforms for editing or testing.,"MANDATORY:  Process images exclusively within company-approved, secure editing environments on local protected storage."
PROHIBITED:  Publishing unverified individual athlete portraits to public or unencrypted web galleries.,"MANDATORY:  Enforce least-privilege, private family-level gallery access backed by verified guardian access links."
[bookmark: _l5ydry2krvds]Biometric & Facial Recognition Governance
Facial recognition and biometric identification represent proposed platform capabilities only. Biometric matching is strictly prohibited from serving as the sole authority for athlete identification.
Deployment of biometric features requires:
1. Documented legal review verifying compliance with local and state regulations.
2. Explicit, documented parental permissions where legally required.
3. Rigorous technical testing and formal system verification.
4. Mandatory human visual verification of every automated match before publishing.
Hard-Stop Quality Control Rule:   Wrong attribution blocks publish.  Any mis-tag, unverified athlete association, or wrong-athlete attribution hard-blocks gallery publication across the platform until manually corrected and verified by a supervisor.
[bookmark: _l0u5zgaz17cb]Connective Tissue
Robust child protection policies and synthetic data controls ensure that post-shoot digital operations maintain privacy standards while delivering commercial assets within strict timelines.
[bookmark: _cmfbxcfmaaew]6. Gallery Production & Commercial Architecture (48-Hour SLA & 50% Net Revenue Payout)
[bookmark: _2ma8vhocmk1c]Context & Strategic Importance
The commercial integrity of Sports Media Inc. rests upon rapid post-shoot processing, uncompromising digital asset management, transparent parent checkout systems, and precise, policy-compliant contractor compensation models.
[bookmark: _p80jk1j4bzfz]48-Hour Ingest & Upload SLA
Per company standard operating procedures, personnel must execute file culling, editing, tagging, QA verification, and portal upload to photos.sportsmedia.net within  48 hours post-shoot .
Operational requirements for gallery ingest include:
1. Folder Naming Standard:  All uploaded job directories must conform strictly to the standard format:  $$\text{YEAR\_STATE\_CITY\_LEAGUE\_SPORT\_DATE}$$
2. Exception Logging:  Any operational delay, missing player frame, wrong tag, or permission exception must be logged immediately in the operational tracking register.
3. Redundant Backups:  Two verified independent copies (original raw files and working files) must be confirmed on secure storage before formatting any camera media cards.
[bookmark: _ro746b5nhhcy]50% Net Revenue Compensation Model
Photographer independent contractor compensation operates strictly on a net revenue sharing structure.  The contractor earns 50% of Net Revenue from qualifying package sales attributable to that photographer.
This standard supersedes and replaces all legacy 10% commission references found in historical draft or intern materials. Contractor payouts are calculated exclusively against Net Revenue, not gross customer checkout totals.
[bookmark: _3oieix9eyoq4]Financial Mechanics & Deductions Breakdown
Net revenue represents the total funds remaining after deducting direct, allowable transaction and fulfillment costs. The standard mathematical calculation is defined below:
$$\text{Contractor Payout} = 0.50 \times \text{Net Revenue}$$
$$\text{Net Revenue} = \text{Gross Purchase} - \text{Sales Tax} - \text{Payment Processing} - \text{Print/Fulfillment Costs}$$
[bookmark: _wwtgiglcyvsm]Baseline Calculation Model (For Training & Financial Auditing Only)
Line Item,Financial Amount,Calculation / Operational Description
Gross Parent Package Purchase,$79.00,"Total customer checkout price (e.g., Package C)."
Less:  Sales Tax Collected & Remitted,-$5.00,Mandatory state/local tax collected at checkout.
Less:  Payment Processing Fee,-$2.50,Merchant credit card processing transaction expense.
Less:  Print Lab / Fulfillment Cost,-$16.50,Direct cost of goods sold (lab printing and product creation).
Calculated Net Revenue,$55.00,Total Remaining Eligible Revenue Basis
Contractor Share (50%),$27.50,Payout allocated to eligible photographer ( $55.00 \times 0.50$ ).
Sports Media Inc. Share (50%),$27.50,Remaining share retained by Sports Media Inc. ( $55.00 \times 0.50$ ).
[bookmark: _8tff8qph36fp]Contractual Expense & Deduction Categories
The table above provides a baseline training model. Executed photography contractor agreements must explicitly define and settle all allowable deduction variables prior to live operations. Contractual agreements must detail the handling of:
· Shipping & Handling Allocations:  Direct fulfillment delivery fees charged or absorbed during order dispatch.
· Platform & Hosting Fee Allocations:  Digital gallery infrastructure and platform transaction costs.
· Return Chargebacks & Refund Reserves:  Procedures for withholding or deducting revenues associated with order cancellations, product returns, or credit card chargebacks.
· Sponsorship & Discount Offsets:  Allocations for promotional discount codes, league sponsorship offsets, or multi-child family credits.
[bookmark: _myt2p6lgcoc8]Connective Tissue
Translating commercial policies into error-free execution requires field personnel to follow a structured, step-by-step standard operating workflow.
[bookmark: _9mgsfxvozspq]7. Operational Checklist & Step-by-Step SOP Workflow
[bookmark: _t9fgi9y6501p]Context & Strategic Importance
This operational checklist provides field personnel, Municipal Partnership Specialists, and Community Engagement Researchers with a standardized, sequential execution workflow for Days 16–22.
[bookmark: _vo5apdtnnyaz]Step-by-Step SOP Workflow
[bookmark: _wdcaw9hi74xo]Stage 1: Municipal Discovery & Research Verification
·   1.1 Duplicate Master Template:  Create a local copy of the master spreadsheet using the mandatory naming convention: Date City & State Name Community Engagement - Your Name.
·   1.2 Populate Organizational Leads:  Identify and log at least 25 verified public organizational leads and 5 relevant youth sports programs in the target city.
·   1.3 Capture Metadata & Direct Contacts:  Record full city name, state, department structure, decision-maker name, direct public business email, direct phone, venue list, and official source URL.
·   1.4 Verify Database Hygiene:  Run duplicate checks and verify that 100% of lead entries contain active source URLs and accurate verification dates.
[bookmark: _f4mgoovytxag]Stage 2: Four-Touch Outreach & Survey Execution
·   2.1 Initiate Touch 1 (Email):  Dispatch introductory overview email to qualified Parks & Rec decision-makers; log dispatch date in CRM.
·   2.2 Conduct Touch 2 (Phone Follow-up):  Execute supervised phone follow-up to qualify procurement pathways and decision rights.
·   2.3 Execute Touch 3 (Municipal Survey):  Under supervisor monitoring, complete the standardized municipal survey covering leagues, vendor dissatisfaction, and schedule structures.
·   2.4 Construct Stakeholder Map:  Document interdepartmental hierarchy across City Council, Parks & Rec Leadership, League Coordinators, and Venue Managers.
[bookmark: _cp9g6711f15x]Stage 3: Proposal Submission & Legal Review
·   3.1 Prepare Contract Draft Packet:  Assemble approved Sports Media Inc. contract template including authority, exclusivity, insurance, and consent clauses. Ensure  Sports Media Inc.  is strictly named as the legal entity.
·   3.2 Submit Legal Packet:  Route customized agreement packet to municipal administrative decision-makers via Touch 4 outreach.
·   3.3 Verify Venue Access Authorization:  Obtain fully executed written agreement granting explicit photography access before initiating local photographer recruitment or scheduling.
·   3.4 Audit Compliance Clauses:  Confirm contract explicitly separates league access rights from photographer ICAs and parental consent requirements.
[bookmark: _kgc9fcev69aw]Stage 4: Pre-Scheduling & Guardian Consent Protocol
·   4.1 Lock Appointment Grid (14–10 Days Out):  Establish team appointment blocks applying the mandatory capacity rule (12–20 minute station allocations for 10–15 player teams plus 5-minute transition buffers).
·   4.2 Issue League Family Notices (10–7 Days Out):  Verify league dispatch of photo day details, uniform requirements, and parental permission workflows.
·   4.3 Reconcile Roster & Opt-Outs (3–2 Days Out):  Match official rosters, assign unique synthetic athlete IDs, and flag all documented parent opt-outs.
·   4.4 Execute Final Go/No-Go Gate (1 Day Out):  Confirm signed authorization, crew assignments, gear staging, weather contingencies, and platform access.
[bookmark: _xkc9msskdz4t]Stage 5: Post-Shoot Ingest & 48-Hour Upload Audit
·   5.1 Create Redundant Backups:  Transfer card assets to secure local storage; verify checksums and maintain two independent copies before formatting media.
·   5.2 Execute Asset Culling & Tagging:  Apply standard folder naming (YEAR_STATE_CITY_LEAGUE_SPORT_DATE); associate images with synthetic athlete IDs (e.g., ATH-001).
·   5.3 Conduct Quality Assurance Audit:  Enforce the hard-stop rule:  Wrong attribution blocks publish.  Execute 100% manual visual checks of all automated tag associations, verifying zero misidentified athletes, clean background edges, and correct pricing packages before publication.
·   5.4 Finalize Upload within 48 Hours:  Publish approved private gallery to photos.sportsmedia.net; verify guardian link controls and log completion time.
[bookmark: _xz7wx3987fc]Connective Tissue
Executing the operational workflow requires clear role ownership, defined escalation routes for operational exceptions, and rigorous pass/fail criteria.
[bookmark: _cf8j5uo4fv8g]8. Implementation Framework: Role Ownership, Escalation Pathways, and Capstone Assessment
[bookmark: _4pf27poa0n70]Context & Strategic Importance
Operational risk management relies on clear role assignment, strict STOP triggers, and uncompromising competency assessment standards. Personnel must understand exact reporting lines and performance benchmarks prior to field deployment.
[bookmark: _o8m2g5ck1dzb]Role Ownership & Governance
Module 03 execution is governed across primary functional roles:
· Municipal Partnership Specialist:  Holds end-to-end accountability for municipal Parks & Rec discovery, procurement pathway qualification, contract proposals, legal packet routing (naming Sports Media Inc.), and securing authorized league schedules.
· Community Engagement Researcher:  Owns municipal database population (minimum 25 leads / 5 programs), template naming compliance (Date City & State Name Community Engagement - Your Name), directory verification, survey execution, source URL hygiene, and CRM pipeline tracking.
· Market Captain / Trainer:  Supervises role-playing drills, monitors live discovery calls, enforces stage gate criteria, and conducts final practical signoffs.
[bookmark: _lipcc5onajx3]Escalation Routes & STOP Triggers
If an operational exception or safety violation occurs, field personnel must immediately implement a  STOP / HALT Directive  by suspending capture or publication and escalating directly to  Program Operations and Legal Contact .
CRITICAL ESCALATION PROTOCOL
Trigger Event Occurs   $\rightarrow$   IMMEDIATE STOP / HALT  (Suspend Capture & Gallery Publication)  $\rightarrow$   Escalate Directly to Program Operations & Legal Contact
Mandatory STOP Triggers include:
1. Missing Municipal Authorization:  Absence of an executed, written municipal or league access agreement naming Sports Media Inc.
2. Unverified Participant Consent:  Missing parent/guardian permission or a child expressing discomfort or opt-out preference.
3. Legal / Exclusivity Ambiguities:  Unresolved contract terms, disputed vendor rights, entity substitution errors, or unverified insurance coverage.
4. Privacy Breach / Misidentified Minor:  Exposure of private child imagery, wrong-athlete gallery mapping, or unauthorized public asset exposure. ( Wrong attribution blocks publish. )
5. Safety & Environmental Hazards:  Unsafe cables, unstable backdrops, severe weather, or equipment failure.
[bookmark: _bifh15sh0zfo]Applied Practical Exercise
To complete Module 03, trainees must execute a multi-part practical simulation:
1. Outreach & Discovery:  Draft a customized four-touch municipal outreach sequence for a target pilot city in Northern Colorado.
2. Supervised Discovery Role Play:  Successfully conduct a simulated municipal discovery call under supervisor evaluation.
3. Survey Execution & Database Population:  Complete a comprehensive municipal survey, populate a workbook with at least 25 verified leads using proper file naming, and construct a detailed four-tier Stakeholder Map.
4. Commercial Attribution Exercise:  Perform a mock order-to-payout financial reconciliation using synthetic athlete ID ATH-001, calculating a 50% Net Revenue split on a $79.00 package purchase with  $24.00 in total deductions ($ 5.00 tax, $2.50 processing, $16.50 print/fulfillment), yielding $55.00 Net Revenue and a $27.50 contractor payout.
[bookmark: _5cyebrim3lkl]Pass/Fail Assessment Criteria
Trainees must achieve 100% compliance across critical safety and financial standards to pass Module 03:
· Knowledge Benchmark:  Minimum score of  85%  on the written Module 03 examination.
· Safety & Consent Mandate:   100% compliance  required regarding child consent verification, authorization checks, and athlete tagging. Zero tolerance for misidentified athletes or unauthorized photography. ( Wrong attribution blocks publish. )
· Arithmetic Accuracy:   100% accuracy  on 50% Net Revenue payout calculations, deduction mapping, and attribution auditing.
· Field Signoff:  Explicit, documented supervisor signoff on all outreach scripts, municipal surveys, and database entries prior to advancing to Module 04.

