[bookmark: _rgqdurprv114]Module 04: Contracts, Releases, Insurance & Legal Controls Policy Handbook and Operational SOP
[bookmark: _50egvx5ny148]1. Executive Strategic Context & Stage Gate 1 Readiness
[bookmark: _t2qlx5qhsm0b]Executive Strategic Context & Enterprise Risk Mitigation
Under the Sports Media Inc. 120-Day Market Launch Playbook (Edition 1.0, October 12, 2026), strict legal compliance, statutory PII protection, and municipal procurement governance are foundational enterprise risk mitigation mandates. During early market expansion—specifically within the Northern Colorado supervised pilot serving as the blueprint for the reusable national market launch kit—establishing absolute legal controls is essential to protect high-value municipal partnerships with Parks & Recreation buyers, protect minor child athletes, and shield the organization from severe tort, contractual, and regulatory liabilities.
Independent field authority is strictly earned through verified stage gates rather than simple course attendance or chronological tenure. Days 23–30 mark the mandatory evaluation window for  Stage Gate 1 (Market and Authorization Readiness) . Operational readiness requires 100% compliance with mandatory contract, insurance, and consent verification protocols before any field personnel, equipment, or photographers are deployed to a municipal venue or youth sports league site.
[bookmark: _1fp7fduu8nxv]Scope & Operational Pre-Deployment Sequence
To eliminate municipal trespass liability, unauthorized commercial publication, and child safety risks, all personnel must adhere to a strict, non-negotiable pre-deployment sequence. Post-shoot workflows—including asset ingestion, digital editing, private gallery hosting, parent e-commerce checkout, print fulfillment, and financial accounting—are downstream dependencies strictly contingent upon passing Stage Gate 1.
Personnel must execute the following sequential pre-deployment pathway prior to requesting Stage Gate 1 authorization:
1. Community Database Construction & Verification:  Build and verify local market youth sports directories within the CRM platform using standard date, city, state, and owner formatting, ensuring zero duplicate organizational records.
2. Municipal Lead Qualification & Buyer Discovery:  Identify and qualify municipal Parks & Recreation decision-makers, agency administrative structures, and public procurement vendor pathways.
3. Procurement Path & Vendor Registration:  Formally register Sports Media Inc. as an approved municipal vendor, completing required tax, background check, and municipal vendor registration disclosures.
4. Contract Drafting & Legal Review:  Submit approved contract templates to municipal buyers, negotiate terms, and route any proposed counter-proposals or edits directly to Legal Counsel for formal review and execution.
5. COI Procurement & Additional Insured Endorsement:  Secure a job-specific Certificate of Insurance (COI) matching the exact facility scope, verifying required liability limits and naming the specific municipal entity as an Additional Insured.
6. Roster Import & Guardian Consent Audit:  Import authorized rosters into restricted production workflows, cross-reference parental permission records, and construct a verified "No-Photo List" for opt-outs and missing consents.
7. Stage Gate 1 Go/No-Go Authorization:  Submit the complete, audited approval dossier to the Market Captain and Operations Legal Lead for final administrative review and written authorization.
MANDATORY POLICY RULE:  Unsupervised field authority, venue access, direct minor participant contact, or photographer deployment prior to formal Stage Gate 1 authorization, executed written municipal contracts, and verified guardian consent is strictly prohibited across all operating markets.
[bookmark: _6x8oot8p01vo]Role Ownership & Operational Escalation Matrix
Functional Role,Primary Legal Control Responsibilities,Specific Escalation Triggers (Field Operations Halted Immediately)
Municipal Partnership Specialist,"Manages Parks & Rec procurement pathways, buyer discovery, vendor registrations, contract reviews, and written facility access authorization.",Missing municipal authority; unsigned access agreements; unverified facility access rights; unreviewed contract edits; invalid corporate entity name.
Field Photographer,Executes consent-aware setups; verifies roster check-in; manages physical station safety; ensures zero contact with opt-out athletes; maintains child safety controls.,"Missing parental consent form; child declining or demonstrating hesitation; unsafe physical setup (uncabled wires, unstable backdrops); photographer left unescorted or alone with a minor child."
Digital Asset & Gallery Operator,"Manages encrypted backup checksums, ingestion logs, synthetic ID tagging (ATH-001), gallery privacy settings, and 48-hour upload SLA compliance.",Wrong-child gallery access or exposure; unverified athlete-to-image tag association; security or data breach; missing consent flags on ingested files.
Operations / Legal Lead,"Conducts contract annotations; validates COI policies; oversees stage gate signoffs; audits compliance, financial reconciliations, and regulatory alignment.",Contract terms conflicting with corporate governance; unapproved biometric or facial recognition requests; severe weather threats; unresolved legal or insurance defects.
Establishing baseline strategic readiness transitions directly into the foundational "Contract-First" procurement rule governing all municipal venue access and commercial engagements.
[bookmark: _pkw1rqlsfaay]2. Contract-First Governance & Municipal Procurement Execution Policy
[bookmark: _8pwxx2g2vnab]Policy Overview & Strategic Legal Boundaries
The "Contract-First Rule" is an absolute operational boundary enforced across all Sports Media Inc. market launch kit deployments. No photographer, community researcher, or field manager may enter a municipal venue, erect photography equipment, or initiate contact with minor athletes based on verbal assurances, informal permissions, or implicit access arrangements. Executing photo operations without a legally binding, fully executed written contract exposes the organization to immediate municipal trespass liability, breach of contract claims, and unauthorized commercial exploitation exposures.
Legal controls require strict operational separation between three distinct legal instruments:
Legal Instrument,Primary Contracting Parties,Governed Legal Rights & Operational Scope,Primary Defect Risk
Municipal / League Facility Access Agreement,Sports Media Inc. and Municipal Parks & Rec Dept or League Owner,"Grants explicit, legally binding authority to access physical property and conduct commercial photo operations during specified dates and times.",Accessing facility under verbal approval; operating under an unapproved corporate entity name; assumed unbargained exclusivity.
Independent Contractor Agreement (ICA),Sports Media Inc. and Independent Photographer,"Governs scope of work, technical standards, minor safeguarding rules, asset ownership, gallery attribution, and 50% Net Revenue compensation terms.",Utilizing outdated advertising ICA templates; missing minor safeguarding addenda; unapproved commission promises.
Parental / Guardian Consent Waiver,Sports Media Inc. and Parent or Legal Guardian of Minor Participant,"Grants explicit, written authorization to capture, process, store, and display images of minor children within secure, private commercial galleries.",Relying on verbal consent from coaches; photographing minors with logged opt-outs or missing written releases.
Executing a league or municipal facility access contract does not grant authorization to capture or publish minor athlete photos without individual parental consent. Conversely, securing parental consent waivers does not grant legal authority to enter municipal property without an executed facility access agreement.
[bookmark: _5qtd87yxasxy]Municipal Authority & Vendor Approval SOP
When negotiating access with municipal Parks & Recreation departments or contracted league operators, personnel must strictly execute the following step-by-step procurement workflow:
1. Authority Validation:  Verify that the municipal official, department head, or league administrator possesses actual legal authority to bind the agency and grant commercial photography access for the specified venues.
2. Procurement Pathway Verification:  Identify the agency's specific municipal vendor approval process, obtaining mandatory vendor registration forms, tax documentation (Form W-9), and background check disclosures.
3. Draft Agreement Submission:  Submit the standard, legally approved Sports Media Inc. contract packet to the municipal decision-maker.
4. Exclusivity Scope Determination:  Explicitly negotiate and define the scope of vendor exclusivity. Exclusivity is  never assumed  and does not exist unless explicitly negotiated, drafted, and executed within the final written agreement.
5. Legal Review Routing:  Route all municipal counter-proposals, requested edits, or non-standard terms directly to Sports Media Legal Counsel for formal annotation and written approval prior to signature execution.
6. Executed Contract & Insurance Filing:  Secure full execution signatures, store the final approval dossier within the central legal repository, and file matching Certificate of Insurance (COI) documentation prior to scheduling photo day operations.
[bookmark: _8bcfr9wkqcqk]Mandatory Corporate Entity Identification Directive
All contracts, municipal vendor applications, procurement files, and insurance documents must correctly and exclusively identify the contracting entity as  Sports Media Inc.
Any contract, vendor registration, or COI issued under legacy, draft, or unapproved corporate names—specifically including  Sports Media TV  or  Dakdan Worldwide —is legally void, constitutes a critical compliance defect, and results in an immediate halt of field operations and automatic Stage Gate 1 failure.
[bookmark: _ksd1vjfln2h1]Agreement Verification & Discrepancy Reconciliation
All contract packets must undergo rigorous legal verification prior to execution. Key contractual clauses requiring mandatory audit include:
· Term Length:  Indefinite or automatically renewing terms are strictly prohibited. All agreements must define explicit start dates, expiration dates, and formal renewal milestones.
· Scope of Access:  Specific facilities, field numbers, dates, times, sports, and age divisions must be explicitly itemized within the contract schedule.
· Usage Rights & Intellectual Property:  Clear legal boundaries regarding digital asset retention, commercial licensing, and marketing restrictions must be explicitly established. All asset ownership remains with Sports Media Inc.
· Arbitration & Governing Law:  Standard dispute resolution, jurisdiction, indemnification, and liability limitation terms must be verified by Legal Counsel.
· Revenue Share & Financial Terms:  Official contract controls, legally approved terms, and official pricing structures  prevail over all marketing materials, sales collateral, or historical promotional decks .
REVENUE SHARE RECONCILIATION POLICY:  Historical marketing materials or sales decks suggesting unconditional league revenue shares are strictly subordinate to executed written contracts. No league or municipal compensation is payable absent an explicit, legally approved written agreement incorporating specified revenue terms. Contractual controls always supersede marketing promises.
Formal municipal execution and verified facility access rights serve as the mandatory legal prerequisite for executing minor participant protection and data privacy protocols.
[bookmark: _dqn8cl31djlm]3. Guardian Consent, Minor Safeguarding, & Synthetic Athlete ID Protocols
[bookmark: _hcntk4dxbsww]Statutory Context & Minor Protection Directives
Child safety, statutory data privacy compliance, and guardian consent represent non-negotiable operational priorities under the October 2025 Operations Handbook. Processing minor personally identifiable information (PII) and child imagery creates severe legal, operational, and ethical obligations under state and federal minor privacy standards. Sports Media Inc. enforces absolute technical and operational controls to ensure that no child image or data point is captured, stored, processed, or displayed without explicit, verifiable legal authority.
[bookmark: _li8mj9lfmx2d]Parental/Guardian Consent & Child Assent Protocols
[bookmark: _6sno0rvrnrvq]MANDATORY CHILD SAFEGUARDING & CONSENT DIRECTIVES
· Written Guardian Consent Required:  Written consent from a parent or legal guardian is mandatory prior to capturing photos on photo day. Verbal permissions from coaches, league organizers, team managers, or third parties are legally void.
· Strict Opt-Out Enforcement:  Roster verification personnel must cross-reference opt-out records prior to every photo session. Athletes with logged opt-outs or missing consent forms must be placed on the mandatory "No-Photo List" and strictly excluded from capture.
· Prohibited Locations:  Photography equipment setup and asset capture are strictly prohibited in locker rooms, changing areas, restrooms, or non-public private staging spaces.
· Supervised Work Rule:  An adult photographer or field staff member is  strictly forbidden from being alone with a minor child  at any time. A coach, league liaison, or legal guardian must remain physically present at all active photo stations.
· Child Assent & Comfort Checks:  Photography requires explicit child assent and comfort. If a minor participant declines to be photographed, hesitates, or demonstrates visible emotional distress, the photographer must immediately cease capture, respect the child's refusal, and log the incident with the roster coordinator.
[bookmark: _8i0wnhc95pzw]Data Privacy & Synthetic ID Framework (ATH-001)
To protect minor child identities and prevent data exposure, personnel must maintain strict technical boundaries between internal production platforms, public-facing galleries, and training environments:
· Prohibition of Live Minor PII in Training:  Personnel are strictly prohibited from copying public or production child PII, real names, home addresses, phone numbers, or live league rosters into unapproved systems, external AI software, or internal NotebookLM training environments. All training materials must utilize sanitized, fictional case studies.
· Synthetic Identification Standard:  All workflow simulations, metadata testing, and operational demonstrations must utilize non-public synthetic athlete IDs (e.g., ATH-001), team IDs (e.g., TM-882), and isolated guardian permission reference codes.
· Data Isolation Architecture:  Parental contact details, phone numbers, and email addresses must remain stored within encrypted, restricted databases, strictly separated from image filenames, directory structures, and publicly visible metadata.
Public / Gallery Metadata (Unrestricted),Restricted Production Database (Encrypted)
Synthetic Athlete ID (ATH-001),Real Minor Full Legal Name
Synthetic Team ID (TM-882),"Guardian Name, Email, & Phone Number"
Watermarked Image Asset File,Signed Written Consent Verification Record
"Sport, Division, & League Labels",Encrypted Cross-Reference Association Table
[bookmark: _owvposw0xy18]Biometric & Facial Recognition AI Regulatory Protocol
Biometric asset matching and facial recognition software represent proposed platform capabilities under technical evaluation,  not proof that such capabilities are deployed, active, or legally authorized across all operating markets .
Before deploying any biometric or facial recognition features in a live market, the Legal Operations Lead must execute a mandatory compliance review:
1. Legal Review & Jurisdictional Authorization:  Obtain written legal confirmation that biometric data processing complies with state and local privacy laws in the specific operating jurisdiction.
2. Explicit Guardian Disclosure:  Secure explicit, opt-in guardian consent specifically authorizing biometric data processing where legally mandated.
3. Mandatory Human Verification:  Facial recognition AI must  never serve as the sole identification authority . Manual roster cross-referencing and visual human verification are 100% mandatory prior to publishing any automated asset tags.
Minor safeguarding and privacy protocols operate alongside physical site safety, venue risk management, and formal liability insurance validation.
[bookmark: _64yr0yv8nk9]4. COI Validation, Insurance Standards, & Operational Risk Controls
[bookmark: _28umhve6esxo]Risk Management & Liability Context
Before setting foot on any venue, unloading photography equipment, or establishing staging areas, full Certificate of Insurance (COI) validation and physical risk mitigation controls must be executed. Operating without verified commercial liability insurance exposes the organization, field personnel, and municipal partners to severe financial liability and immediate legal injunctions.
[bookmark: _n4uiz5o2jvhq]COI Procurement & Verification SOP
Personnel must complete and document the following insurance verification checklist prior to securing shoot authorization:
·   Coverage Limit Verification:  Confirm that current commercial general liability insurance coverage meets or exceeds mandatory municipal procurement policy limits (minimum $1,000,000 per occurrence / $2,000,000 aggregate).
·   Strict Corporate Entity Matching:  Verify that the Named Insured on the COI reads exactly  Sports Media Inc.  Any COI listing legacy entities ( Sports Media TV  or  Dakdan Worldwide ) or third-party contractors is invalid and halts operations.
·   Additional Insured Endorsement:  Confirm that the specific municipal Parks & Recreation department, city government, or league entity is explicitly added as an Additional Insured via formal policy endorsement.
·   Effective Date Audit:  Verify that policy active dates encompass all scheduled shoot dates, early setup windows, and pre-approved rain backup dates.
·   Filing & Confirmation:  Deliver verified COI documentation directly to municipal procurement buyers and facility managers prior to venue arrival; store a verified digital copy in the event dossier.
[bookmark: _4m98g4wi25p3]Field Risk Mitigation & T-90 Setup SOP
Per the  First Photo Day Field Manual , field crews must arrive at the venue exactly  90 minutes prior (T-90)  to the scheduled shoot start time to execute physical site risk controls:
1. T-90 Site Arrival & Emergency Walkthrough:  Arrive on site, check in with facility management, and inspect the venue to identify emergency exit pathways, first-aid stations, public traffic corridors, and potential hazards.
2. Backdrop Positioning & Rigging Stability:  Position backdrop stands 4 to 6 feet away from background walls to minimize harsh subject shadows. Anchor all backdrop stands, C-stands, and light risers with sandbags or heavy counterweights. Verify that backdrops are wrinkle-free and structurally stable under indoor or outdoor draft conditions.
3. Cable Management & Path Security:  Route all power cables, tethering lines, and extension cords entirely outside participant walkways. Every exposed cable crossing a foot-traffic path must be taped down completely flat using high-grade gaffer tape or covered with protective rubber cable bridges.
4. Queue & Traffic Flow Staging:  Designate clear entry queue lines, check-in staging zones, camera foot-marks, and exit pathways using floor tape or cones. Staff the check-in queue zone with a designated league liaison or coach to control participant arrival.
5. Weather Contingency Execution:  For outdoor venues, continuously monitor local weather alerts. If lightning, extreme winds, or heavy precipitation occur, immediately suspend operations, secure electronic gear, and relocate participants to pre-arranged indoor or covered fallback facilities.
Physical site safety management and liability compliance transition directly into commercial service level agreements and post-shoot financial governance.
[bookmark: _37ym6p8i4xul]5. Operational SLAs & Commercial Governance (48-Hour SLA & 50% Net Revenue)
[bookmark: _jzu0rg2rf35d]Operational Rationale & Commercial Governance
Post-shoot operational velocity directly impacts parent satisfaction, commercial conversion rates, and photographer compensation. Sports Media Inc. enforces strict post-shoot production service level agreements (SLAs) alongside a legally audited independent contractor compensation framework to ensure transparency, accounting accuracy, and rapid product delivery.
[bookmark: _fenkvxeovvo1]Standalone Photographer ICA Governance
General advertising sales contracts or media representative templates (such as legacy "ICA-AE" or "ICA-15" forms)  cannot be used for field photographers . Photographers must execute a standalone, photography-specific Independent Contractor Agreement (ICA) prior to undertaking any assignment.
The photographer ICA must explicitly incorporate:
· Minor safeguarding protocols and supervised work rules.
· Absolute corporate ownership of captured asset files.
· Gallery attribution rules and assignment mapping.
· The mandatory 50% Net Revenue calculation structure.
[bookmark: _kq4g2k52tbkf]48-Hour Asset Upload & Processing SLA
Per the Sports Media program rules, the post-shoot production pipeline mandates complete asset processing within  48 hours  of shoot completion:
1. Ingest & Redundant Storage (T+0 to T+6 Hours):  Transfer raw camera media to encrypted storage. Verify file checksums and create a second protected offline backup before clearing or reformatting camera cards.
2. Culling & Hero Selection (T+6 to T+18 Hours):  Filter out unusable, out-of-focus, or blinking frames while preserving master original RAW files. Select one hero team frame and hero individual portraits per participant.
3. Editing & Asset Prep (T+18 to T+30 Hours):  Adjust exposure, neutral white balance, and skin tones. Execute approved background removal/replacement where authorized, matching subject scale and lighting without altering the child's physical appearance or features.
4. Tagging & QA Verification (T+30 to T+40 Hours):  Map assets to division, team, and synthetic athlete IDs (ATH-001). Conduct a manual QA audit on 100% of tagged assets. Correct any misidentified or mis-tagged athletes.
5. Gallery Upload & Release (T+40 to T+48 Hours):  Upload processed assets to photos.sportsmedia.net. Test private parent gallery permissions, pricing catalogs, watermarks, and checkout routing prior to releasing public purchase notifications.
EXCEPTION LOGGING REQUIREMENT:  Any deviation from the 48-hour SLA, missing image set, tagging error, wrong-child gallery assignment, or permission defect must be immediately recorded in the master operational exception log and escalated to the Digital Asset Lead.
[bookmark: _3gjd2lvpedap]50% Net Revenue Compensation Model & Expense Governance
Independent contractor photographers operate under a strict compensation structure:  50% of Net Revenue attributable to qualifying photo-package sales attributable to that photographer , subject to an executed photography ICA.
· Gross vs. Net Definition:  Contractor payout is calculated strictly against  Net Revenue , not gross customer checkout totals. Net Revenue represents total collected sales minus contractually defined direct fulfillment expenses.
· Superseded Historical Terms:  Historical internship orientation documents or legacy SOPs citing 10% sales commissions or residual structures are  completely superseded  for the independent contractor program by the 50% Net Revenue standard. Unapproved historical compensation rates must not be republished or offered.
[bookmark: _3m3bswxhcuiq]Illustrative Net Revenue Calculation Breakdown
Financial Calculation Item,Dollar Amount,Accounting & Operational Rationale
Gross Parent Package Purchase,$79.00,Total customer checkout price for bundled photo package.
Less:  Collected Sales Tax,-$5.00,Mandatory government sales tax remitted directly to state/local tax authorities.
Less:  Payment Processing Fee,-$2.50,Merchant credit card processing and gateway transaction fees.
Less:  Print Lab & Fulfillment Cost,-$16.50,Direct cost of goods sold (COGS) for physical print production and lab handling.
Total Net Revenue Base,$55.00,Net Base figure eligible for 50% revenue distribution.
Contractor Share (50%),$27.50,Final compensation earned by independent photographer.
Sports Media Inc. Share (50%),$27.50,"Retained margin for platform hosting, corporate operations, and account management."
MANDATORY EXPENSE DEDUCTION DISCLAIMER:  The $16.50 print cost, $5.00 sales tax, and $2.50 processing fee presented in the table above are  illustrative training figures only . Contractually allowable expense deductions—including shipping costs, payment processing fees, print lab fulfillment COGS, platform fees, and refund chargebacks—must be explicitly defined within the final executed photographer ICA. No guaranteed dollar payout or fixed margin may be promised prior to final accounting settlement.
Operational delivery standards and financial governance principles lead directly into the practical evaluation standards for Stage Gate 1 certification.
[bookmark: _5mamgyid7vbf]6. Applied Exercise, Operational Checklist, & Stage Gate 1 Pass/Fail Criteria
[bookmark: _zg1prh7vktia]Applied Evaluation & Certification Overview
To achieve formal Stage Gate 1 certification (Day 30 Market and Authorization Readiness), trainees must successfully complete practical on-the-job training (OJT) exercises and compile an audited readiness dossier. Certification validates that an operator can independently execute core legal, operational, and consent management workflows without supervisor intervention.
[bookmark: _93ayt9u7brjz]Applied Exercise: Contract Annotation & Consent Escalation Simulation
Trainees must successfully execute a two-part practical simulation:
[bookmark: _96aczejt38tg]Part 1: Contract Annotation & Legal Escalation Simulation
The trainee is provided with a sample draft municipal facility agreement containing four deliberate contractual defects:
1. An indefinite term length without specified expiration dates.
2. Unbargained exclusivity language favoring the venue without negotiation.
3. Ambiguous digital image licensing rights lacking clear retention boundaries.
4. An incorrect corporate entity name listing  Sports Media TV .
Trainee Execution Requirement:  The trainee must analyze the draft, produce redlined contractual revisions correcting all four defects (including amending the entity name to  Sports Media Inc. ), and draft a formal legal escalation memo to Legal Counsel detailing the regulatory risks of the unamended clauses.
[bookmark: _xhm4py6ge7s2]Part 2: Consent Escalation & Roster Verification Drill
The trainee is provided with a 25-athlete mock league roster containing:
1. Two explicit parental opt-out requests logged prior to shoot day.
2. One missing written consent form.
3. One minor participant demonstrating visible hesitation and refusal during station staging.
Trainee Execution Requirement:  The trainee must cross-reference roster records, construct a written "No-Photo List," isolate the non-consented participants during queue check-in without causing embarrassment, handle the hesitant child in compliance with child assent rules, and log the exception in the operational register without delaying team shooting schedules.
[bookmark: _591vvw4uyrbk]Stage Gate 1 Master Pre-Deployment Execution Checklist
·   Executed Approval Dossier:  Complete, legally reviewed municipal facility access agreement signed by an authorized agency official, explicitly identifying  Sports Media Inc.
·   Verified COI Filing:  Active Certificate of Insurance issued with valid policy dates, proper liability limits, and correct Additional Insured endorsements filed with the city/venue.
·   Clean City CRM Database:  Local market sports directory populated with verified municipal leads, correct administrative structures, and zero duplicate entries.
·   Verified Consent Workflow:  Approved parent notification sequence, written consent acquisition pipeline, and verified opt-out / "No-Photo" tracking log.
·   Formal Go/No-Go Signoff:  Final administrative audit and written authorization granted by the Market Captain and Operations Legal Lead.
[bookmark: _l7dzqwqeclg]Stage Gate 1 Authorization Pathway
· Executed Access Agreement  (Verified Sports Media Inc. entity naming)  $$\downarrow$$
· Verified COI File  (City named as Additional Insured)  $$\downarrow$$
· Verified Consent SOP  (Roster audited & "No-Photo List" active)  $$\downarrow$$
· Clean City CRM Database  (Verified leads & zero duplicates)  $$\downarrow$$
· Master Compliance Audit
· IF DEFECTS PRESENT:  Operational Halt / Authorization Denied
· IF ZERO CRITICAL DEFECTS:  Stage Gate 1 Certified (Field Deployment Authorized)
[bookmark: _wjedl9gc8lxx]Pass/Fail Audit Criteria & Evaluation Thresholds
To pass Stage Gate 1 certification and earn authorized market operational status, trainees must satisfy four strict compliance thresholds:
1. Written & Knowledge Assessment Threshold:  Achieve a minimum score of  85%  on written policy, insurance, and legal controls examinations.
2. Safety & Minor Safeguarding Protocol Threshold:  Achieve  100% compliance  on safety drills, supervised work rules, child comfort protocols, and consent verification exercises. Any failure in child protection protocols results in immediate station failure.
3. Athlete Identification & Tagging Accuracy Threshold:  Achieve  100% accuracy  on athlete roster mapping and gallery tagging simulations. Zero mis-tagged, misidentified, or wrongly exposed minor assets permitted.
4. Critical Defect Threshold:  Zero unresolved critical legal, contractual, entity naming, or insurance defects in the final approval dossier.
[bookmark: _crfzkw9ubhlj]Remediation & Escalation Procedures
Trainees who fail to meet the required thresholds on any single evaluation module are barred from independent field operations. Station failures require mandatory retraining, documented supervisor coaching, and a complete re-examination of the failed module. Repeated practical station failures must be escalated to the Market Captain and Legal Operations Lead for formal status review. Certification authorizes deployment  only  for specifically approved roles, venues, and supervised market assignments.

