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THE PRUFESSIDEDUATIIJN
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TecHNicAL /. \\' "aesoLute |
MASTERY '} SAFEGUARDING

[Exposure, Focus, Lighting]

Iy Sl /
CERTIFIED FIELD S ey
\ / / PHEITEIBRAPHER

|
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[Consent, Privacy, Data) ’ J

— 1l 1/2000s
VELOCITY & REVENUE

L_{4E~hr SLA, 50% Netshare]_j | DATA: ENCRYPTEL
7 @ SECURE @ ACTIVE W SYNC

Great photos require light. Great business requires compliance. You are accountable
for both. A technically perfect photograph is warthless if it violates safeguarding -

rules or misses the production SLA.
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RULE ZERO: THE “CONTRACT-FIRST” GATE

Executed Contract + Venue Apprqval

 ACCESS GRANTED.

" VERIFY: Municipal
| League Agreement | (..

L_ e A a & 2
ZERO CAMERA ACCESS.
900 NO EXCEPTIONS.
= =1

Exclusivity is negotiated, not assumed. You must |
possess actual, documented authority before |
entering any venue or capturing a single frame.

= =
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PROTECT THE SUBJECT. PROTECT THE DATA.

O = - —a

@ Parental Consent Verified " Written guardian consent and |
1 child assent are mandatory
E,/ No-Photo List Cross-Checked prior to capture under the

Operations Handbook.

/[ Opt-Outs Respected L - 7
[ op p " & — ' P
I S|
o No public PII. Never expose B
* roster sheets or ID slates 5
in parent galleries. =
| | E
[ Bl
Use synthetic athlete IDs
(e.g., ATH-081) for metadata
tracking and verified manual tags.
L= =
16:9 ## 5 0 10 20 mm r AN
‘- | | |i| I 1 1 |
/14
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& SECURE GATE STATUS T T i

DATA ENCRYPTION: ACTIVE

k [MECHANICS OF LIGHT: THE SPORTS EXPOSURE TRIANGLEj

Balancing these three nodes ensures crisp action
and clean portraits, whether operating in a dimly lit

L_municipal gym or under harsh midday sun.
o

SHUTTER SPEED F1.4 1/2000s 1S0400 [N EXP METER APERTURE

" Depth of Field & Subject | >
Isolation.
Controls how much of the

team or background 1s in
Lsharp focus.

z = : o]
> — Action Freezing

Absolute minimum

minimum 1/568s

for moving sports.
L;IEEES for strobe sync. |

)
F/1.4 1/2000s 1S0 400
TP —
Noise vs. Light Sensitivity.
Keep as low as ambient light
L;lluws to preserve detail.
| 16:9
DATA ENCRYPTION: ACTIVE =

A M Gemini Notebook



THE VAULT

ENVIRDNMENT BASELINES INDDDR VS. OUTDOOR

INDOOR VENUE OUTDOOR VENUE 1
" ENVIRONMENT CHALLENGE - —
= — eEET R e X/ e
Flickering mixed ambient W\ A _‘*‘f_ Harsh directional sun, “@m®a
Llighting, ow light levels. ety | ||| B shifting cloud cover. ’.
—4 TARGET SHUTI'ER e e
@ 1/200s :’ - 1/800s+ =F ‘v‘
(Strobe sync limit) ’ (Actlnn freezing) _('r
E | i
f/5.6 - /8 | i ff2 B .ff.4 Ry " ‘ ‘ |
[Dep:;th for team rows) [ ." :|_| |_ fl5u|lute individual) ['L{ :|_|

ISIJ EASE

r__.I_ ol e dda

|
- - - . | e K - .. il ._I
fE% 800 - 1600+ Mw - 1un 400 M
|
=

“1'
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ARCHITECTURAL LIGHTING: THE 3-LIGHT-LEVEL CONTROLLED PORTRAIT

Establish strict spatial consistency. Place the subject 4-6 feet from the wrinkle-free backdrop to eliminate
harsh drop-shadows. The reflector bounces the key strobe to fill shadows on the unlit side of the face.

| ' BACKDROP LOCATION
A — || _ POSITION: BASELINE 0

4-6 FEET [SPATIAL OFFSET] |
DELTA: 122-183cm 3

[EE==T0 'SUBJECT POSITION:
| [ X ] FOCUS POINT

M o e — e

REFLECTOR PLACEMENT
REFLECTOR: FILL | BOUNCE: CYAN | LIGHT RATIO: 3:1

/, KEY STROBE: 45° | POWER: 1/2 | COLOR: 3200K

CAMERA STATION

DATA ENCRYPTION: ACTIVE VIEW: PORTRAIT | FL: 85MM
l'""_H[ H '
MILITARY I‘ i _ 10 0 10 20 _
|= I=1=)=| T I=17= === | = === = 1=1 = == 1=
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VIEWFINDER AND THE VAULT

COLOR MANAGEMENT & FOCUS AUDITING

AUTO-WB: ON .-
FOCUS: MULTI-AREA =

¥ FOCUS POINT: OFF-TARGET

ﬁmﬁmuﬂmll

[ REJECT: Auto-WB / Missed Focus ] [ PASS: Custom WB / Eye-AF Locked ]

CUSTOM WB: EBD[IIH
FOCUS: EYE-AF TRACKING

_____

EXPOSURE: 16 68
HEP

Never rely on Auto White Balance in mixed-lighting venues. Set
a custom WB. Use Continuous/Servo AF for sports action, and
switch to Single-Point Eye/Face tracking for individual purtrmts

t
2

FOCUS POINT: LOCKED Team
(SUBJECT EYE)

lewobovaloaoloialonaloanl
&

DR R R
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[PRIORITY STATUS: CRITICAL] [TIME-SENSITIVE OPERATION]

THE VELOCITY STANDARD: 48-HOUR SLA

[TIME-SENSITIVE OPERATION] [TIME-SENSITIVE OPERATION]

I_48 Hours from Click to Commerce. 3 q
4 This is the Sports Media operational standard. i
- Delays kill conversion rates. -
= f o o HisE
= [CLICK: Photo Taken ] l #[00:00: GALLERY LIVE]
: —~ —r 0 - F-= i ;
,_:_ j \ ] . I e - bt |t l bt |t - - =it l e L o B R T R _:"'
: e G . L :
B Backup (2x) Cull & Edit Upload QA & Manual Tagging =
e [SYNC: ACTIVE] [PROCESSING: RAW] [NETWORK: UPLINK] [VERIFY: TAGS] B
_ _-{_ 12n|---lllr--|'-HIL-I-I15D _}L
120 - 450
" Lug missing images, manual tagging errors, A
and consent exceptions immediately.
Do not publish unverified athlete matches.
DATA ENCRYPTION: ACTIVE L 5 SECURITY LEVEL: MAX
DEPTH OF FIELD:; MILITARY HUD: 10M NSl ' . r 'y Sl RESOLUTION: 16:9 SLIDE
PROCESSING TIME: 00:48:00 (& < VIEWFINDER AND THE VAULT
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THE PAYOUT MODEL: 50% NET REVENUE SHARE

DATA ENCRYPTION: ACTIVE
DEPTH OF FIELD: MILITARY HUD: 10M
PROCESSING TIME: 00:48:00

A AN L L)
PHOTOGRAPHER g | SPORTS MEDIA
£ You capture, upload, and label. 3.3

e

My,
e

V)

20% / 30%

You earn 50% of the net revenue from qualifying photo
L packages attributable to your assigned images.  _|

-

" The Inde

F =

J)El‘ldEﬂt Contractor payout model depends strictlyon !
executed, legally reviewed phntugraphy agreements. Personal
L public galleries and off-platform sa

es are strictly prohibited. _|

-

'y
J

220

450

SECURITY LEVEL: MAX
RESOLUTION: 16:9 SLIDE
VIEWFINDER AND THE VAULT
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REVENUE REALITY CHECK: GROSS VS. NET

™ $79.00 il

(Parent Package Purchase) =2
- -$5.00 Lf; B,

(Assumed Tax) -

-¢250 || |
(Assumed Processing) $55.00
! e e (Net Revenue)

- $16.50
(Assumed
Print Lab/Fulfillment)

$27.50

$27.50
(Sports Media Share)

(Contractor Share)

L 3

= e

NOTE: lllustrative calculation only. Net an approved expense schedule.
Final terms, allowed deductions, and revenue timing are dictated solely by the executed contractor agreement,
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DATA ENCRYPTIDN: ACTIV

= DEPTH DF FIELD! MILITARY HUD: 10M

PRO

CESSING TIME: DO:4B100

SECURITY LEVEL: MAX

RESDLUTIDN: 1&:3 SLIDE VIEW

4. MODULE 06 CAPSTONE & ASSESSMENT

APPLIED EXERCISE

Set up a 3-light-level
controlled portrait station.
Shoot 10 ball-holding
portraits, complete
background removal QA,

FINDER AND THE VAULT

[ R
PASS/FAIL CRITERIA

[ ] Calibrated exposure and
neutral white balance.

| ] 100% correct synthetic
tags applied.

ESCALATION ROUTE

Stop and escalate missing
consent, unauthorized
access, or tech failures

Immediately to your

and simulate an upload _ Market Captain.
sequence. [ ] Zero unauthorized
Images exposed.
. - - ol
—

> | -

Ix |

| [INITIATE FIELD PRACTICUM ] ==

L nu. TRLTLd - J

DATA ENGEYPTION: AGTIVE




