[bookmark: _nbs63lqm3a9u]Module 07: Team Photo Production at Scale - Policy Handbook & SOP
[bookmark: _r8t9tjtvlbfj]1. Executive Policy Statement & Strategic Purpose
Module 07 represents a critical operational pivot within Days 46 through 52 of the Sports Media Inc. 120-Day Academy Master Curriculum. Transitioning field operations from isolated single-team sessions to high-volume multi-team events requires absolute procedural consistency, mandatory legal compliance, and strict operational discipline. Executing multi-team photo days across 12 to 20 teams per event demands an uncompromising standard of field execution to safeguard brand integrity, maintain participant safety, and secure repeat municipal contract renewals.
The core mission of Sports Media Inc. in youth sports photography centers on delivering exceptional athletic keepsakes while maintaining total operational efficiency. On-site field efficiency directly dictates market profitability and community trust. Every minute lost to disorganization or technical misalignment degrades customer satisfaction and erodes operational margins. Therefore, Sports Media Inc. mandates 100% adherence to three foundational policy pillars: complete participant safeguarding, pre-event contract authorization, and systematic digital asset management.
!NOTE  Field Operational Triad
· Participant Safeguarding:  100% written parent/guardian consent on file; verified opt-out rosters present on-site; strict enforcement of the two-adult rule (no unsupervised minors).
· Contractual Authorization:  Verified CONTRACT_STATUS = EXECUTED; explicit municipal and venue access grants; strictly enforced scope and exclusivity parameters.
· Systematic Asset Management:  Dual-card redundant capture; strict adherence to the 48-hour ingest-to-gallery publishing SLA; total factual image integrity and verified tag QA.
Per the  Sports_Media_Photographer_Revenue_50_Percent_Net_Training_Addendum.docx , all field photographers operate under the official Photographer Compensation Policy. Qualifying field photographers earn exactly 50% of net revenue generated from qualifying photo package sales directly attributable to their assigned events. Net revenue must be explicitly distinguished from gross checkout sales. Gross sales reflect the total dollar amount collected at customer checkout, whereas net revenue represents the remaining funds after subtracting mandatory operational deductions. These allowable deductions comprise remitted state and local sales taxes, payment processing merchant fees, and direct print lab fulfillment costs.
All historical references to a 10% commission structure found in legacy intern materials are formally superseded by this 50% net revenue policy. Furthermore, field personnel must recognize that published financial breakdown examples represent illustrative teaching models used to demonstrate arithmetic principles. Actual binding terms, including specific allowable or negotiable deductions such as shipping, platform hosting fees, promotional discount allocations, returns, and chargeback reserves, must be formally defined within the legally executed Independent Contractor Agreement (ICA).
To protect the trust of our municipal partners and delivering families, Sports Media Inc. enforces a strict 48-hour Service Level Agreement (SLA) across the entire post-shoot pipeline. Within exactly 48 hours from the conclusion of a photo day event, field teams and digital asset operators must complete card ingest, generate dual redundant local backups, execute file culling, complete athlete roster tagging, pass quality control verification, and publish private parent access galleries. Adherence to this SLA is a non-negotiable operational metric.
The operational boundaries and governance limits of this handbook are detailed in the following section.
[bookmark: _szqodwh2p0nc]2. Governance Scope & Operational Boundaries
This policy handbook governs all multi-team photo production operations conducted during Days 46 through 52 of the 120-Day Academy Curriculum and applies universally to all live field assignments managed by Sports Media Inc. Operational authority under this handbook extends strictly to designated Field Photographers, Station Assistants, Digital Asset Operators, and Market Captains managing events servicing 12 to 20 teams per day.
!IMPORTANT  Mandatory Corporate Contracting Entity  All field contracts, venue agreements, and independent contractor arrangements must strictly identify the operating legal entity as  Sports Media Inc.  Field personnel are explicitly forbidden from substituting  Sports Media TV ,  Dakdan Worldwide , or any other subsidiary or affiliated entity on official operational or legal documentation.
The governance provisions herein differentiate clearly between primary municipal Parks and Recreation contracts, independent youth sports league agreements, and supervised pilot launches such as the Northern Colorado market operation. While municipal Parks and Recreation contracts represent the primary growth engine and target buyer for Sports Media Inc., independent league assignments must comply with identical operational standards. Supervised pilot operations serve as controlled testing environments to validate field efficiency, but they do not exempt field staff from full policy compliance.
Data privacy and child safeguarding represent absolute operational boundaries. In strict accordance with  NotebookLM_Production_Prompt.txt  and  Sports_Media_120_Day_Master_Curriculum.docx , all operational training, field logs, public demonstrations, and system testing must completely exclude real minor Personally Identifiable Information (PII) and real child imagery. Field logs and software staging workflows must strictly utilize synthetic identifiers, such as ATH-001 for athletes, TEAM-101 for teams, and ORG-101 for client organizations. Real participant rosters and imagery are strictly restricted to secure, access-controlled production environments and must never be copied, exported, or processed within unapproved external tools.
Establishing these strict operational boundaries requires a clearly structured ownership matrix to govern field deployment.
[bookmark: _bninlkd0x8dd]3. Roles, Responsibilities, and Ownership Structure
Executing high-volume photo days without operational bottlenecks requires a clear, non-overlapping division of labor. Single points of failure are eliminated by establishing explicit decision rights and operational ownership across six core roles. Each role owner holds primary responsibility for specific deliverables within the Module 07 operational lifecycle, as defined in the  Sports_Media_120_Day_Master_Curriculum.docx .
[bookmark: _7bdpmp7ksd6c]Operational Role & Ownership Matrix
Operational Role Title,Core Responsibilities in Module 07 Context,Primary Governance Domain & Decision Rights,Specific Operational KPI / Success Metric
Community Engagement Researcher,"Sourcing municipal directories, verifying contact data, populating market databases, and executing CRM data hygiene.",Leads research accuracy and database integrity prior to contract negotiation.,100% verified lead data; zero duplicate organizational entries in CRM.
Municipal Partnership Specialist,"Navigating municipal procurement cycles, executing discovery, negotiating vendor agreements, and securing written authorization.","Contract terms, exclusivity boundaries, and official league access rights.",CONTRACT_STATUS verified as explicitly EXECUTED 21 days prior to shoot.
Field Photographer,"Conducting venue setup, executing camera/lighting calibration, managing team and portrait capture, and verifying image quality.","Field station physical layout, exposure/lighting calibration, and pose execution.",Capture throughput of 135 to 180 frames per hour; zero unsharp or misexposed frames.
Digital Asset & Gallery Operator,"Managing card ingest, executing dual checksum backups, applying athlete roster tags, and running gallery QA.","Asset security, roster-to-image metadata mapping, and publishing pipeline.",100% accurate athlete ID tagging; 100% gallery publication within the 48-hour SLA.
Commerce & Customer Support Specialist,"Monitoring price package configuration, verifying checkout functionality, routing print lab orders, and resolving parent tickets.","Customer pricing display, print lab routing accuracy, and post-sale support resolution.",Zero checkout transaction errors; customer support ticket resolution within 24 hours.
Market Captain / Trainer,"Conducting pre-event compliance audits, supervising field staff, managing event schedule drift, and enforcing safety SOPs.","Overall site operational command, safety protocol enforcement, and go/no-go field decisions.",100% schedule adherence across 12 to 20 teams; zero safety or consent violations.
Cross-role coordination is essential during high-volume capture sequences. The Market Captain maintains overall site command, ensuring the Field Photographer remains focused on visual execution while the Digital Asset & Gallery Operator oversees data integrity. This operational segregation prevents field bottlenecks, eliminates data misattribution, and guarantees that minor safety protocols remain uncompromised throughout the event.
To ensure seamless field execution, these operational roles are activated through strict pre-event compliance gateways.
[bookmark: _kvzcyw4zgtzm]4. Pre-Event Requirements & Compliance Gateways
Field operations must never commence based on verbal agreements or assumed permissions. Pre-event administrative and legal verification functions as an uncompromisable prerequisite. Deploying staff or setting up equipment without complete written authorization exposes Sports Media Inc. to legal liability, damages municipal relationships, and violates participant privacy rights.
The "Contract First" rule represents an absolute operational gate. No photographer, station assistant, or market captain is permitted to enter a venue or capture imagery until two non-negotiable legal prerequisites are fully satisfied and documented in the system:
1. Executed Contract Requirement:  An official contract must be signed by an authorized representative of the municipality or league, with CONTRACT_STATUS set explicitly to EXECUTED. This agreement grants actual legal authority and venue access rights. A general league access agreement must never be substituted for proper municipal vendor authorization.
2. Guardian Consent Requirement:  Written parent or legal guardian consent forms and opt-out rosters must be fully processed, reconciled, and logged in the operational database prior to photo capture.
Per  Sports_Media_First_Photo_Day_Field_Manual.docx , pre-event preparation must strictly follow a 21-day to 1-day timeline sequence:
· T-21 to T-14 Days (Capacity & Authorization Lock):  Secure the executed contract, confirm facility access, verify photographer credential requirements, obtain municipal insurance certificates, and confirm total team and athlete counts.
· T-14 to T-10 Days (Schedule Lock):  Finalize consecutive appointment blocks per team, incorporating mandatory transition windows. Reserve an indoor fallback location and set a designated makeup photo window.
· T-10 to T-7 Days (Family Communications):  The league or municipality distributes official family notices detailing arrival times, venue maps, uniform requirements, prop instructions, parent permission details, and support contact protocols.
· T-3 to T-2 Days (Roster Reconciliation):  Reconcile team rosters, verify athlete identification numbers, confirm spelling of player and coach names, and extract the finalized opt-out list.
· T-1 Day (Final Go/No-Go Audit):  Conduct a comprehensive operational audit to verify venue availability, contract status, participant consent logs, crew assignments, gear checks, weather contingency plans, power availability, and platform access.
[bookmark: _m9czdt2dz7os]Pre-Event Verification Protocol
1. Contract Audit Checkpoint:  Confirm that CONTRACT_STATUS equals EXECUTED in the database record.
2. Consent Roster Checkpoint:  Cross-check the athlete roster against submitted written consent forms; highlight all opt-out records in red.
3. Schedule Verification Checkpoint:  Ensure all team blocks account for 12 to 20 minute capture intervals plus 5-minute transition buffers.
4. Equipment Log Checkpoint:  Inspect camera bodies, lenses, backdrops, lighting units, media cards, and battery backups.
5. Platform Access Checkpoint:  Verify digital ingest portal access and offline local storage backup devices.
Once all pre-event gateways are verified, field teams transition directly to physical venue execution under the standard operating procedure detailed below.
[bookmark: _2d4ywdqcxuh3]5. Step-by-Step Field SOP: Load-in to Tear-Down (12 to 20 Teams/Day)
Executing a successful photo day for 12 to 20 teams requires a clock-driven field protocol designed to maintain photo quality and participant safety. Field teams must adhere strictly to the operational phases outlined in  Sports_Media_First_Photo_Day_Field_Manual.docx .
[bookmark: _fhey1p9xs8m1]Phase 1: Arrival & Station Setup (T-90 to T-60 Minutes)
Arrive at the venue exactly 90 minutes prior to the first scheduled team block. Conduct an immediate venue safety walk to identify emergency exits, first aid locations, and hazard zones. Check in with the venue manager to confirm facility access. Map and construct the physical station layout, ensuring check-in, queuing, team capture, individual portrait, and egress zones flow logically without cross-traffic. Position backdrops and secure all power cables to the floor using gaffer tape to eliminate trip hazards.
[bookmark: _fuz4zep6hfxy]Phase 2: Equipment Calibration & Camera Technical Specifications (T-60 to T-30 Minutes)
Set up lighting units and camera systems. Establish subject positioning marks exactly 4 to 6 feet in front of the backdrop to prevent harsh background shadows. Calibrate technical camera settings according to strict operational standards:
· Lens Selection & Focal Length:  Utilize moderate prime or telephoto focal lengths (e.g., 50mm to 85mm full-frame equivalent). Avoid wide-angle lenses below 35mm to eliminate wide-angle edge distortion across multi-row team formations.
· Shutter Speed:  Maintain a minimum shutter speed of 1/200 second (or faster when using high-speed sync strobes) to completely freeze minor motion blur and subtle athlete movement.
· Aperture & Depth of Field:  Set aperture strictly between f/5.6 and f/8 for group team shots. This ensures deep depth of field so that both front-row seated players and rear-row standing coaches remain in sharp focal orientation.
· White Balance & Color Calibration:  Normalize manual white balance using a neutral grey target card.
· Redundancy:  Confirm dual-card slot redundancy in all camera bodies, writing duplicate RAW images simultaneously to both media cards.
[bookmark: _7n8mazg5fwwl]Phase 3: Staff & Coach Briefing (T-30 to T-10 Minutes)
Brief all field personnel, station assistants, and arriving team coaches. Review the queue structure, issue color-coded group tokens, establish the official schedule clock, and distribute physical printouts of reconciled team rosters. Reiterate mandatory escalation procedures and emergency contact numbers.
[bookmark: _1ykpblhqgrz5]Phase 4: High-Volume Capture Execution (T-10 Minutes to End of Day)
Receive arriving teams at the check-in station exactly 10 minutes prior to their scheduled block. Verify athlete attendance against the master roster and re-confirm opt-out flags. Guide the team to the Group Capture Station. Position players in two distinct rows, placing shorter athletes in front and taller athletes behind. Position coaches visibly at the outer flanks or behind the back row. Capture at least three full-team frames, inspecting each frame for open eyes, visible faces, centered framing, and correct exposure.
Transition athletes immediately to the Individual Portrait Station. Position each athlete on marked foot guides, ensuring a slight body turn toward the key light. Direct the athlete to hold the sport-specific ball prop securely at mid-chest or waist height, keeping jersey numbers and team logos clearly visible. Capture three portrait variations per athlete: head-and-shoulders, three-quarter length, and full-length. Continuously map captured image sequence numbers against synthetic athlete identifiers (such as ATH-001) on the field roster log.
[bookmark: _7u0efxwodaw0]Phase 5: Periodic Mid-Day Protocols (Every 60 to 90 Minutes)
Execute routine system rotations every 60 to 90 minutes. Swap camera batteries and rotate media cards systematically. Perform mid-day checksum verifications on filled cards, analyze schedule drift against the master timetable, reconcile missing players, and provide mandatory break rotations for field staff.
[bookmark: _x7io40tr0hj9]Phase 6: Tear-Down, Data Ingest & Standardized Directory Taxonomy (End of Day)
Reconcile all captured image files against scheduled team rosters. Log all absent players, opt-outs, and approved makeup requests. Cross-check every scheduled team against captured folder structures. Execute card ingest using the explicit, standardized Job ID string format and directory tree taxonomy mandated by Sports Media Inc.:
· Standardized Job ID String:  Format as YEAR_STATE_CITY_LEAGUE_SPORT_DATE (e.g., 2026_CO_LOVELAND_PARKSREC_SOCCER_20261012).
· Directory Tree Hierarchy:  Standardize folder structures as League > Season > Sport > Division > Team > Player ID. Generate two independent, verified backup copies on separate secure storage drives using checksum verification. Media cards must never be formatted or cleared until dual backup verification is fully confirmed.
[bookmark: _mvjznolmfsao]Technical AI Background Isolation SOP
When post-shoot processing requires AI background removal and replacement, operators must adhere strictly to the approved technical workflow outlined in  Sports_Media_First_Photo_Day_Field_Manual.docx :
1. Source Preservation:  Work strictly on duplicate files generated from secure RAW/master storage; original files must remain pristine and unedited.
2. Pre-Isolation Prep:  Adjust primary exposure, neutral white balance, and skin tones prior to executing background removal. Never alter a child's facial features, body shape, jersey color, or identification numbers.
3. Selection & Isolation:  Execute automatic subject selection or masking tools inside authorized editing software.
4. 100% Zoom Manual Inspection:  Zoom to 100% view and manually inspect all subject boundaries. Pay critical attention to hair strands, fingers, translucent netting, edges of the sport ball, and jersey outlines. Manually refine selection masks to eliminate halo artifacts or missing body parts.
5. Background Integration & Shadow Matching:  Place the isolated subject onto an authorized sports-themed background. Ensure scale, horizon line, key light angle, shadow direction, and color temperature match the original capture conditions.
6. Factual Integrity Audit:  Reject any automated edit that hallucinates false logos, distorts physical features, or places the subject in an unapproved venue environment.
7. Export & Storage:  Save the master layered file alongside approved full-resolution JPEG exports, leaving safe cropping margins for multi-format print products (e.g., 8x10, 5x7, wallet sizes).
[bookmark: _8fix7xt3ogx6]Mandatory Minor Safeguarding Policy
Under no circumstances may an adult photographer or staff member be alone with a minor participant. A team coach, designated league liaison, or parent guardian must remain physically present at the station throughout the entire capture sequence. If a child expresses discomfort or declines to be photographed, capture must cease immediately, the preference must be respected, and the Market Captain must be notified.
To maintain this systematic execution without schedule drift, field teams must strictly enforce the mathematical capacity and timing standards outlined in the following section.
[bookmark: _g6sijlailkii]6. Throughput Standards, Capacity Planning, and Timing Protocols
Maintaining schedule integrity across 12 to 20 teams in a single day requires strict adherence to mathematically derived throughput targets. Unmanaged schedules lead to long queues, parent dissatisfaction, and degraded image quality.
Field capacity planning is based on standard team units of 10 to 15 players per team. Each scheduled team block is allocated exactly 12 to 20 minutes of active station time, followed by a non-negotiable 5-minute transition window to clear the station and position the next incoming team.
[bookmark: _rcmjhplwly45]Frame Output & Production Calculations
For a standard team of 15 athletes, production requirements are calculated as follows:
· Team Group Capture:  Minimum 3 full-team group frames (including coaches).
· Individual Portraits:  3 to 4 distinct pose variations per athlete (head-and-shoulders, three-quarter, full-length) yielding 45 to 60 individual frames per team.
· Total Output Per Team:  48 to 63 frames per 20-minute team block.
· Target Hourly Production Rate:  135 to 180 high-quality frames per hour per operating station.
[bookmark: _q8a3otrlzrub]Daily Capacity Planning Matrix
Target Team Capacity per Day,Required Operating Hours,Expected Player Volume (10-15 Players/Team),Total Projected Frame Output,Minimum Crew Allocation
12 Teams,4.0 to 5.0 Hours,120 to 180 Athletes,"576 to 1,134 Frames","1 Lead Photographer, 1 Station Assistant"
16 Teams,5.5 to 6.5 Hours,160 to 240 Athletes,"768 to 1,512 Frames","1 Lead Photographer, 2 Station Assistants"
20 Teams,7.0 to 8.0 Hours,200 to 300 Athletes,"960 to 1,890 Frames","2 Photographers (Parallel), 2 Assistants, 1 Market Captain"
When event schedules exceed 16 teams in a single day, Market Captains must deploy parallel camera stations to prevent schedule drift and staff fatigue.
When unexpected field anomalies disrupt throughput, personnel must follow the structured escalation pathways established in the next section.
[bookmark: _dw9szabp60ag]7. Exception and Escalation Matrix
Operational anomalies, equipment failures, or legal compliance gaps during high-volume events require immediate, standardized corrective action. Field staff must never improvise solutions when legal permissions, data security, or child safety are compromised.
Per  Sports_Media_First_Photo_Day_Field_Manual.docx , field personnel must immediately execute a  STOP / ESCALATE  order upon encountering critical trigger events.
[bookmark: _mys2bgubmwy0]Field Operational Escalation Matrix
Role Owner,Trigger / Exception Event,Immediate Field Action Required,Escalation Route & Contact Level
Field Photographer,Unexecuted Contract discovered upon venue arrival (CONTRACT_STATUS not executed).,Immediately halt station setup; do not unload equipment or interact with participants.,Level 1 Escalation:  Notify Market Captain immediately; contact Municipal Partnership Specialist and Program Operations Lead.
Station Assistant,Missing Guardian Consent or unverified child at check-in line.,Isolate the participant from the active queue; withhold photo slip; re-check roster logs.,Level 1 Escalation:  Notify Market Captain; check with League Liaison for physical consent paperwork.
Field Photographer,"Child verbal opt-out, distress, or refusal to participate.",Immediately stop capture; offer gentle reassurance; do not force or coerce participation.,Level 1 Escalation:  Notify Market Captain and Team Coach; log explicit opt-out on roster.
Market Captain,"Severe weather, physical hazard, or unsafe equipment setup (e.g., exposed cables, unstable light stands).",Pause field operations; clear subjects from station; secure light stands and tape down loose cables.,Level 2 Escalation:  Notify Venue Manager and Operations Lead; document safety incident.
Digital Asset Operator,"Unapproved Off-Platform Upload or AI usage (e.g., uploading minor images to unapproved personal cloud storage or public AI applications).",Immediately quarantine affected media cards/files; revoke platform access tokens; isolate local storage.,Level 2 Escalation:  Immediate escalation to Program Operations Lead and Legal Counsel; initiate security incident report.
Digital Asset Operator,"Wrong-child tagging, data misattribution, or roster mapping error during ingest.",Quarantine affected photo directory immediately; suspend upload pipeline for that team.,Level 2 Escalation:  Escalate to Program Operations Lead and IT/Platform Specialist for data correction.
Field Photographer,Primary camera system or lighting hardware total failure on site.,Switch immediately to redundant backup camera body and spare strobe lighting units.,Level 1 Escalation:  Notify Market Captain to adjust team block timing while swapping gear.
All critical escalations must be documented in the post-event field report. Image galleries associated with open legal, data privacy, or consent escalations must be locked from publication until formal clearance is granted.
Systematic verification of image quality and compliance is enforced through the stage-gate quality criteria detailed below.
[bookmark: _bv825tfyluvi]8. Quality Gates and Verification Pass/Fail Criteria
To ensure that unverified, defective, or non-compliant assets never reach parent galleries, Sports Media Inc. operates a strict three-stage quality control system. Stage gates act as operational barriers: an asset batch must fully satisfy 100% of pass criteria before transitioning to the next operational phase.
[bookmark: _luhvjmqf3lmh]Stage-Gate Verification Architecture
Gate Stage,Responsible Owner,Explicit Pass Criteria,Explicit Fail Criteria
Gate 1: Pre-Shoot Legal & Authorization,Municipal Partnership Specialist & Market Captain,Verified CONTRACT_STATUS = EXECUTED; contracting entity verified strictly as  Sports Media Inc. ; 100% parent consent on file; verified opt-out roster; venue access approved.,Missing signed contract; unverified access rights; improper entity name; incomplete consent rosters.  Result: Total operational hold.
Gate 2: Capture & Roster Reconciliation,Field Photographer & Station Assistant,Correct lens selection (no wide-angle edge distortion); shutter speed >= 1/200s; sharp focus across all subject rows (f/5.6-f/8); 3+ group frames with visible faces and coaches; ball props correctly placed; 100% capture match against roster count.,Out-of-focus subjects; motion blur; obscured faces; missing coaches in group shots; unmapped image files; forced participation of opt-out child.  Result: Immediate reshoot requirement.
"Gate 3: Ingest, Tagging, AI QA & SLA Publishing",Digital Asset & Gallery Operator,Standardized Job ID (YEAR_STATE_CITY_LEAGUE_SPORT_DATE) and directory tree (League > Season > Sport > Division > Team > Player ID) applied; two independent checksum backups verified; 100% zoom background edge QA passed; 100% accurate athlete ID mapping; private gallery access test passed; published within 48 hours.,Non-standard directory naming; wrong-child gallery mapping; single storage copy; halo artifacts or false background logos; unapproved off-platform AI processing; publication exceeding 48 hours.  Result: Gallery lock & quarantine.
[bookmark: _9n3mfseh6utf]Facial Recognition & Biometric Policy
Where automated facial recognition tools are available on the platform, they are classified strictly as proposed administrative assistants, not primary identification authorities. Biometric tools must never be utilized without explicit legal approval and documented guardian permission. When authorized, automated matches require 100% manual human verification by the Digital Asset Operator prior to publishing. Any unverified match fails Gate 3 automatically.
Trainees demonstrate their operational mastery of these standard operating procedures through the practical assessment described in the following section.
[bookmark: _tw8x2xm69o90]9. Module 07 Applied Field Exercise & Competency Assessment
During Days 46 through 52 of the 120-Day Curriculum, trainees must complete a practical end-to-end field exercise to demonstrate operational competence across multi-team photo production, standardized data tagging, and financial calculations.
[bookmark: _w3o4wf9x9g7u]Applied Simulation Exercise Parameters
Trainees are assigned to manage a simulated 8-team photo day using standardized synthetic training data in accordance with  NotebookLM_Production_Prompt.txt :
1. Task 1: Pre-Shoot Roster Reconciliation:  Trainees receive synthetic roster files (ORG-101, TEAM-101 through TEAM-108) containing synthetic athlete IDs (ATH-001 through ATH-120). Trainees must identify two flagged opt-out records, construct an accurate field queue checklist, and configure station staging maps.
2. Task 2: Simulated Capture Execution:  Trainees set up a dual-station layout, calibrate exposure (f/5.6-f/8, 1/200s shutter speed, moderate telephoto lens), position subjects using proper two-row height balance, and capture simulated group and individual portrait sets using sport ball props.
3. Task 3: Post-Shoot Asset Tagging & Revenue Calculation:  Trainees ingest sample photo files using proper Job ID taxonomy (2026_CO_LOVELAND_PARKSREC_SOCCER_20261012), establish dual local backups, execute background removal edge QA at 100% zoom, apply metadata tags corresponding to synthetic athlete IDs, and execute the standard photographer net revenue calculation.
[bookmark: _idxdhluhlst]Mathematical Compensation Calculation Exercise
Per  Sports_Media_Photographer_Revenue_50_Percent_Net_Training_Addendum.docx , trainees must solve the following financial reconciliation problem as part of their written evaluation:
Financial Calculation Item,Dollar Value / Formula
Gross Parent Package Checkout Price,$79.00
Less: Remitted State and Local Sales Tax,-$5.00
Less: Merchant Credit Card Processing Fee,-$2.50
Less: Direct Print Lab Fulfillment Cost,-$16.50
Calculated Net Revenue,$55.00
Photographer 50% Payout Share (0.50 x $55.00),$27.50
Sports Media Inc. Retained Share (0.50 x $55.00),$27.50
!NOTE  Illustrative Financial Teaching Model Precedence  Trainees must explicitly articulate during assessment that the $79.00 gross to $55.00 net calculation above represents an  illustrative teaching model . Binding financial terms, including exact allowable or negotiable deductions (such as shipping costs, platform hosting fees, promotional discount allocations, returns, and chargeback reserves), are established exclusively within the final, legally executed Independent Contractor Agreement (ICA).
[bookmark: _9hnbcr52q1ku]Mandatory Grading & Pass Thresholds
To earn Module 07 field certification, trainees must achieve the following minimum standards:
· Athlete Identification Mapping:  100% accuracy required; zero wrong-child tagging errors permitted.
· Legal Consent & Opt-Out Compliance:  100% adherence; zero unauthorized image exposures permitted.
· Financial Arithmetic Accuracy:  100% correct execution of the net revenue calculation formula.
· Practical Field Station Exam:  Evaluated as PASS by the Market Captain / Supervisor.
All field procedures and verification steps are summarized in the printable run-of-show checklist below.
[bookmark: _dq26y0zbej2a]10. Printable One-Page Field Checklist and Run-of-Show
This standalone operational checklist and time-bound run-of-show is designed for immediate field deployment during multi-team photo events.
[bookmark: _spxcmo3180q0]Time-Bound Field Execution Matrix
Time / Window,Operational Task / Phase,Verification Checkbox & Role Sign-Off
T-90 to T-60 Min,Arrive on site; conduct safety walk; confirm emergency exits; check in with venue manager; verify Sports Media Inc. contracting entity; set up backdrops; tape down all loose power cables.,Verified by Lead Photographer  Verified by Market Captain
T-60 to T-30 Min,Set lighting and camera positions (4-6 ft subject-to-backdrop spacing); set f/5.6-f/8 depth of field and shutter speed >= 1/200s; select non-distorting lens; verify dual-card RAW backup capture; complete test upload.,Verified by Lead Photographer  Verified by Station Assistant
T-30 to T-10 Min,Brief staff and coaches; distribute physical rosters; establish waiting queue and color-coded group tokens; review safety and opt-out lists.,Verified by Market Captain  Verified by Station Assistant
T-10 Min to Start,Receive first scheduled team at check-in; verify player attendance against roster; confirm opt-out flags; guide team to Group Capture Station.,Verified by Station Assistant
Active Block (12-20 Min/Team),Capture 3+ full-team frames with coaches; capture 3-4 individual portraits per athlete with ball prop at mid-chest/waist; cross-check synthetic IDs.,Verified by Lead Photographer  Verified by Station Assistant
Every 60-90 Min,Rotate camera batteries and media cards; conduct mid-day checksum checks; analyze schedule drift; enforce staff rest breaks.,Verified by Market Captain  Verified by Digital Asset Operator
Post-Shoot (T+0 to T+2 Hours),Reconcile captured images against attendance logs; log retakes/absences; execute Job ID taxonomy (YEAR_STATE_CITY_LEAGUE_SPORT_DATE) and directory tree (League > Season > Sport > Division > Team > Player ID); verify dual redundant backups on separate drives before clearing cards.,Verified by Lead Photographer  Verified by Digital Asset Operator
Post-Shoot (+24 Hours),"Complete file culling and image adjustments; execute 100% zoom AI background edge QA (hair, fingers, ball); apply metadata tags for synthetic athlete IDs.",Verified by Digital Asset Operator
SLA Limit (+48 Hours),Complete Gate 3 QA audit; test private parent portal permissions; publish private galleries; trigger authorized parent notification release.,Verified by Digital Asset Operator  Verified by Commerce Specialist
!IMPORTANT  Mandatory Field Compliance Summary
· Contract First:  Never photograph without CONTRACT_STATUS = EXECUTED under legal entity  Sports Media Inc.
· Consent Mandate:  100% written parent consent required prior to capture; strictly honor opt-outs.
· Minor Safeguarding:  Enforce the two-adult rule at all times; never be alone with a minor.
· Privacy Protections:  Use synthetic IDs (ATH-001) in training and logs; protect real minor PII.
· Data Integrity & AI QA:  Apply strict Job ID taxonomy; complete 100% zoom edge inspections; zero off-platform public AI uploads.
· Data Redundancy:  Dual card RAW capture + two independent checksum storage backups required.
· SLA Requirement:  100% gallery publication completed within 48 hours.
· Compensation Terms:  Photographer payout equals 50% of NET revenue as defined in the signed ICA.

