[bookmark: _dwgg50kkrv4b]USAEV Grow Ministry Faith-Based Travel Specialist Playbook
[bookmark: _dig79d38wepi]1. Program Architecture & Ecosystem Positioning
The Grow Ministry Faith-Based Travel program operates as a core specialty channel within the corporate infrastructure of USA Entertainment Ventures LLC (USAEV). USAEV serves as the legal, licensing, and operating entity, while Grow Ministry provides the focused brand strategy, specialized curriculum, and market alignment necessary to serve faith communities effectively. This playbook equips travel advisors to systematically transition from generalist order-takers into certified specialty sellers operating within the Travel Dakdan GoHighLevel (GHL) revenue ecosystem. By integrating rigorous discovery, verified supplier packaging, and structured group workflows, advisors can confidently navigate the operational, financial, and relational dynamics of spiritual group travel while maintaining absolute legal and operational compliance.
[bookmark: _c9d0zccpgkvf]Brand & Operating Hierarchy Analysis
· Legal & Licensing Authority:  USA Entertainment Ventures LLC (USAEV) is the overarching operating brand and legal entity holding the operational infrastructure, licensing capabilities, host agency agreements, and regulatory frameworks.
· Specialty Program Channel:  Grow Ministry is a dedicated program and marketing channel beneath USAEV, specifically engineered for faith-based tours, holy land pilgrimages, church retreats, Christian cruises, ministry conferences, and spiritual group travel.
· Primary Specialist Responsibilities:  The Grow Ministry Faith-Based Travel Specialist is fully accountable for the end-to-end sales, packaging, and fulfillment lifecycle, including:
· Prospecting:  Identifying and engaging faith leaders, local churches, denominational bodies, and affiliated Christian organizations.
· Qualifying:  Conducting structured discovery interviews to evaluate spiritual objectives, decision-making structures, mobility parameters, and budget boundaries.
· Packaging:  Assembling vetted air, lodging, motorcoach, guided historical experiences, and private worship spaces from approved USAEV suppliers into cohesive proposals.
· Presenting:  Delivering consultative, value-focused recommendations to pastoring staff, executive committees, and administrative church boards.
· Closing:  Securing formal group commitments through structured booking authorizations, deposit schedules, and signed terms.
· Servicing:  Managing post-sale registration, participant onboarding, pre-trip briefings, rooming lists, and pre-departure logistics.
· Cross-Selling:  Identifying adjacent organizational travel needs across the broader USAEV ecosystem (such as mission team travel, leadership retreats, or sports youth ministry logistics).
[bookmark: _i76csuykazdt]Target Buyer Alignment
The Grow Ministry specialty targets distinct organizational and group decision-makers across the faith community:
· Churches:  Local, regional, and national congregations seeking community-building, faith heritage, or spiritual enrichment trips.
· Pastors and Ministry Leaders:  Key spiritual leaders, senior pastors, teaching pastors, and ministry heads initiating pilgrimages or leadership retreats.
· Church Administrators:  Operational staff, executive directors, and business administrators responsible for managing church procurement, insurance compliance, financial stewardship, and group travel budgets.
· Bible Study Groups:  Adult education groups, men's or women's ministries, and small group circles planning focused spiritual study travel.
· Faith-Based Schools:  Christian academies, private faith-based secondary schools, and Christian universities arranging educational, historical, or heritage travel programs.
· Christian Organizations:  Nonprofits, parachurch ministries, missionary agencies, and fellowship networks hosting annual retreats, conventions, or leadership summits.
· Family & Affinity Groups:  Intergenerational church families, inter-church affinity networks, or specialized ministry groups seeking shared faith experiences.
[bookmark: _gkwvpjrnvyp]Credentialing & Verification Governance
Advancement within the USAEV system follows a rigorous, evidence-based credentialing pathway designed to guarantee production readiness and compliance integrity:
1. USAEV CTA Apprentice:  Issued upon successful completion of the 10-day core sales academy exam, compliance gate (requiring 100% on critical items), CRM practical, and simulated booking exercises.
2. USAEV Certified Travel Advisor (CTA):  Granted following the 10-week supervised apprenticeship upon meeting all graduation production minimums, capstone completion, compliance clearance, and supervisor signoff.
3. USAEV Specialty Advisor (  travel_cert_faith  ):  Awarded upon completing the Grow Ministry specialty curriculum, achieving an 80%+ score on the specialty exam, securing 100% on critical compliance items, executing a simulated discovery and board presentation, and receiving formal supervisor signoff.
+-----------------------------------------------------------------------------------+
|                            USAEV CREDENTIAL PATHWAY                               |
+-----------------------------------------------------------------------------------+
|  [ USAEV CTA Apprentice ]                                                         |
|        │  • 10-Day Core Academy Exam                                              |
|        │  • Compliance Gate (100% Critical) & CRM Practical                       |
|        ▼                                                                          |
|  [ USAEV Certified Travel Advisor (CTA) ]                                         |
|        │  • 10-Week Supervised Apprenticeship                                     |
|        │  • Fulfillment of Graduation Production Minimums                         |
|        ▼                                                                          |
|  [ USAEV Specialty Advisor: Grow Ministry ]                                       |
|           • Tag: travel_cert_faith                                                |
|           • Faith Curriculum, Practical Board Simulation & Supervisor Clearance   |
+-----------------------------------------------------------------------------------+

Graduation Production Minimums:  To achieve full USAEV CTA certification prior to or alongside specialty clearance, advisors must complete and document the following production benchmarks in Travel Dakdan:
· 10 Client Discovery Sessions
· 10 Complete Quotes
· 5 Complete Itineraries
· 3 Supplier Booking Exercises
· 3 Actual or Supervised Bookings
· 2 Cruise Quotes & 2 Resort/Package Quotes
· 1 Group Itinerary & 1 USAEV Specialty Vertical Itinerary
· 1 Change/Cancellation Exercise & 1 Emergency Travel Scenario
· 25 Properly Documented GHL Contact Records
· 100% Pass Rate on Critical Compliance Items
· Pass Status on Final Capstone Case with Supervisor Clearance
Regulatory and Credential Rules:  The internal USAEV Travel Advisor ID (e.g., USAEV-TA-000001) serves strictly as an internal competency credential issued by USA Entertainment Ventures LLC to verify training level and internal authorization status. Under strict agency governance and legal guardrails:
· Advisors must  never  represent the USAEV ID or specialty endorsement as a government license or state seller-of-travel registration.
· Advisors must  never  misrepresent internal certifications as third-party industry accreditations or credentials, such as IATA, TRUE, or CLIA, unless those specific credentials have separately been earned, verified, and assigned through official agency procedures.
Having established the structural foundation, credentialing requirements, and regulatory compliance parameters of the Grow Ministry program, advisors can apply these governance standards directly to Holy Land and Biblical itinerary engineering.
[bookmark: _v6stez8s1wos]2. Holy Land & Biblical Itinerary Engineering
Engineering Biblical history tours, Holy Land pilgrimages, and faith heritage itineraries requires high operational precision, geographic sequencing, and thematic alignment. Faith-based group travel carries complex logistical layers—ranging from managing multi-generational mobility profiles to securing private worship spaces at high-demand historical sites. When executed with professional rigor, these itineraries deliver profound value to ministry groups while generating predictable, high-volume revenue for the agency.
[bookmark: _z2fqitik8xhz]Package Architecture & Components
A complete, client-ready Grow Ministry faith travel package must integrate the following core structural components:
·   Group Air:  Coordinated group airfare allocations or scheduled flight itineraries, utilizing group contracts with flexible passenger block terms where available.
·   Hotel Accommodations:  Vetted hotel properties situated near key pilgrimage sites, structured for group room blocks and double/single/triple rooming configurations.
·   Motorcoach / Ground Transportation:  Dedicated, modern motorcoach charters with professional drivers, airport transfers, and daily transit logistics.
·   Guided Faith Experiences:  Licensed, English-speaking local guides possessing deep expertise in Biblical history, archaeology, context, and scripture references.
·   Dedicated Meeting / Worship Space:  Reserved, private indoor meeting rooms or secured outdoor locations for group devotionals, communion services, lectures, or prayer meetings.
·   Meals & Inclusions:  Structured meal plans (such as daily breakfast and dinner) and pre-paid entrance fees to all planned historical and archaeological sites.
·   Cruise or Tour Elements:  Optional pre- or post-tour extensions, such as Christian river cruise extensions along historical waterways or ocean vessel sailings.
·   Group Leader Support:  Turnkey group leader support materials, promotional toolkits, custom landing pages, and administrative backing.
[bookmark: _meo91hdfp2tc]Discovery & Qualification Blueprint
Advisors must conduct a thorough discovery interview with the primary ministry decision-maker before constructing quotes or delivering proposals. Use this structured 8-point qualification guide:
1. Spiritual & Ministry Purpose:  What is the specific spiritual goal or teaching focus of this trip (e.g., walking where Jesus walked, in-depth archaeological study, church leadership bonding, spiritual renewal)?
2. Group Leader & Decision-Maker Identification:  Who is initiating the trip, who holds final budgetary and administrative approval authority, and who will serve as the primary on-trip host?
3. Traveler Counts & Expectations:  What is the projected group size, including minimum viable headcounts and maximum capacity targets?
4. Age & Mobility Boundaries:  What are the age ranges and physical mobility levels of participants, and are specialized accessibility accommodations required for walking-intensive historical sites?
5. Worship, Teaching & Pilgrimage Priorities:  What specific holy sites, devotional experiences, teaching opportunities, or communion services are non-negotiable for the ministry leader?
6. Rooming Patterns & Preferences:  What are the anticipated room occupancy ratios (doubles, singles, triples, family units)?
7. Budget Boundaries:  What is the target per-person budget range, inclusive of group airfare, lodging, meals, entrance fees, and tour host economics?
8. Organizational Procurement & Approval Requirements:  Does the church or institution require formal board approval, procurement documentation, risk disclosures, supplier financial stability proof, or background checks for guides and tour personnel?
[bookmark: _h3kmkw34rger]Operational Risk & Compliance Boundaries
Advisors must adhere strictly to operational risk controls during the packaging and presentation phases:
· No Theological or Spiritual Promises:  Advisors must never make theological guarantees, promise emotional/spiritual outcomes, or claim specific personal transformations.
· Operational Phrasing Guidance:  Instruct advisors to frame proposals around observable historical and educational assets:  "Our package provides complete historical context, Biblical geography, expert archaeological commentary, and dedicated private devotional opportunities at key historical sites."  Never state:  "This trip will guarantee spiritual revival for your church members."
· Supplier & Fact Verification:  Prior to presenting options, advisors must independently verify all destination requirements, passport validity rules (e.g., minimum six months remaining validity beyond return date), entry visas, health guidelines, and active supplier policies. All packaging must rely strictly on approved suppliers from the USAEV/CCRA roster (e.g., Collette, Abercrombie & Kent, Classic Vacations) stored in Google Drive.
· Operational Contingencies:  Live terms, flight schedules, pricing, and availability must be verified directly with approved operators before finalizing quotes. Advisors must clearly document that supplier schedules, site opening times, and local conditions are subject to operational modification.
Establishing these rigorous packaging, discovery, and compliance parameters allows advisors to accurately build the group financial structures and payment schedules required for church board approval.
[bookmark: _pgns4n87jx5b]3. Group Economics, Tour Host Ratios, and Payment Schedules
Managing faith-based group economics requires absolute transparency, mathematical precision, and strict adherence to agency financial controls. Church decision-makers—especially executive boards and financial elders—demand clear itemization of cost drivers, unambiguous cancellation terms, and verified supplier stability. Mastering group pricing mechanics ensures advisors protect agency margins while constructing feasible financial models for church group leaders.
[bookmark: _c69mb4umrg29]Group Pricing Anatomy & Tour Host Economics
Group package pricing is constructed by aggregating individual component costs, absorbing organizer economics (tour host "comps"), and applying group margin logic.
(Base Fare + Taxes/Fees + Inclusions) + [ (Tour Host Cost + Single Supplement) / Paying Passengers ] + Group Margin = Total Per-Person Price

· Base Fare & Taxes/Fees:  The baseline cost per passenger charged by airlines, lodging operators, and ground suppliers, with government taxes and port/airport fees explicitly separated.
· Supplements & Single Room Rates:  Additional single supplement charges applied to solo occupants traveling outside standard double-occupancy room blocks.
· Inclusions & Exclusions:  Itemized lists defining exactly what is covered in the package fare (e.g., daily breakfast and dinner, entrance fees, private motorcoach) versus excluded items (e.g., personal expenses, lunches, driver/guide gratuities unless pre-collected).
· Group Margin Logic:  Agency pricing margins that ensure operating costs and advisor commissions are correctly incorporated into the total gross quote without violating supplier rate parity rules.
· Tour Host Ratios & Single Supplement Absorption:  Group packages frequently include complimentary host seats/rooms earned based on total passenger volume (e.g., 1 complimentary tour host package for every 10 or 15 paying passengers; written as 1/10 or 1/15).
· Economic Absorption Calculation:  Comp seats are not free; their total cost is absorbed across paying passengers. Crucially, if a Tour Host travels as a single occupant, the single room supplement fee must be added to the baseline tour host package cost in the numerator before dividing across the minimum required number of paying passengers.
$$\text{Per-Person Comp Absorption Fee} = \frac{\text{Tour Host Package Cost} + \text{Tour Host Single Supplement}}{\text{Minimum Paying Passenger Count}}$$
Example:  If a Tour Host package costs $3,000, the single supplement is $800, and the minimum paying passenger count is 15:
$$\text{Per-Person Absorption Fee} = \frac{\$3,000 + \$800}{15} = \frac{\$3,800}{15} = \$253.33 \text{ added to each paying passenger's fare.}$$
[bookmark: _g9dk80jffkux]Group Payment Cadence & Staged Schedules
To make international faith travel financially manageable for church members, advisors establish staged progress payment timelines. All dates, milestone deposits, and attrition deadlines must be tracked in Travel Dakdan.
Payment Stage,Timing Cadence,Primary Operational Focus
Initial Deposit,Due at time of group registration / booking authorization,"Secures group air allocation, holds initial hotel room blocks, and locks in tour host ratio thresholds."
Stage 1 Progress Payment,120–150 Days Prior to Departure,"Covers initial supplier progress deposits, aligns room block commitments, and reviews group attrition."
Stage 2 Progress Payment,90 Days Prior to Departure,Reconciles final group headcounts; non-refundable supplier deposit windows typically take effect.
Final Payment Deadline,60 Days Prior to Departure,"Final balance collected from all travelers; complete rooming lists, passport details, and flight manifests submitted to suppliers."
· Supplier Deposit Rules & Attrition Deadlines:  Advisors must strictly monitor supplier contractual deadlines. Attrition clauses dictate how many held rooms or airline seats can be dropped without financial penalty before the agency or group incurs full liability.
· Cancellation Timelines:  All client cancellation timelines, non-refundable deposit schedules, and refund restrictions must be delivered in writing and formally acknowledged by the group leader and individual participants.
[bookmark: _endyahjsy8ql]Donation, Offertory & Financial Risk Controls
When faith group travel involves church fundraising, love offerings, or church-subsidized accounts:
· Strict Fee/Fund Separation:  Agency payment handling must strictly cover legitimate travel package costs. Advisors must  never  co-mingle agency credit processing with internal church offerings, charitable donations, or general ministry fundraising accounts.
· Secure Payment Processing:  All payments must be processed exclusively through secure, approved agency processing systems or direct supplier portals.
· Data Protection Security:  Credit card numbers, expiration dates, or CVVs must  never  be entered into unapproved SI (Synthetic Intelligence) tools, Travel Dakdan notes fields, unencrypted emails, public training files, or paper documents.
Establishing transparent economics and strict financial compliance sets the stage for delivering turnkey promotional support to church leaders, simplifying lead generation and B2B sales execution.
[bookmark: _raml8e6uwyfy]4. Church Group Promotion, Lead Generation & Sales Execution
Selling faith-based group travel relies on a consultative, relationship-driven approach. Pastors and church leaders are deeply protective of their congregations and highly cautious regarding administrative burdens, financial risk, or organizational exposure. To secure group commitments, advisors must provide a turnkey promotional framework that simplifies the leader's role and guides church administrative boards through a thorough, risk-managed approval process.
[bookmark: _scbsnnmxiyuv]Church Promotion & Group Leader Turnkey Framework
To eliminate administrative friction and overcome leadership hesitation, advisors provide group leaders with an end-to-end promotional toolkit:
· Promotion Timeline:  A structured 6-to-12-month promotional calendar outlining key announcement dates, informational meetings, deposit deadlines, and pre-departure workshops.
· Registration Tools:  Dedicated landing pages, digital registration forms, and automated participant onboarding workflows managed through Travel Dakdan.
· Communication Scripts & Templates:  Pre-written bulletin announcements, pastoral email templates, video presentation scripts, and promotional graphics designed for Sunday services and mid-week announcements.
· B2B Church Board Procurement Package:  A formal, executive summary presentation engineered specifically for church executive boards and financial elders. This package must include:
· Risk Management Disclosures:  Outlining operational contingency plans, supplier default protections, and emergency protocols.
· Supplier Financial Stability Proof:  Documentation verifying that chosen suppliers (e.g., Collette, Abercrombie & Kent) are vetted, bonded, and fully licensed.
· Background Check Assurances:  Written verification that all local ground operators, drivers, and tour guides have undergone appropriate background checks and professional licensing.
[bookmark: _1k6v4fwy2cy]Consultative Sales Conversation Playbook
When addressing objections from ministry leaders or church board members, advisors must utilize consultative, fact-based responses derived directly from program standards:
Primary Client Objection,Consultative Advisor Response Strategy
"""Our church has never organized an international trip like this.""","Provide a structured group-leader process, promotion timeline, digital registration approach, and communication plan. Offer a complete executive summary presentation and B2B board procurement package designed specifically for church leadership committees to eliminate administrative overwhelm."
"""Church members cannot afford to pay the entire cost at once.""","Introduce structured, staged progress payment schedules. Clearly document all milestone terms, deposit schedules, and payment intervals in Travel Dakdan to make the trip accessible over a 6-to-12-month window."
"""We are concerned about international security and travel disruptions.""","Provide official government travel advisories and verified supplier policies, outline operational contingency planning, and review travel protection options within authorized boundaries. Maintain absolute transparency while clarifying that advisors never guarantee international safety."
[bookmark: _4xjda2c41xkz]Travel Dakdan (GHL) Revenue System Workflow
The Travel Dakdan CRM serves as the core revenue engine for tracking, nurturing, and executing faith group travel leads across a comprehensive 16-stage pipeline.
+-----------------------------------------------------------------------------------+
|                   TRAVEL DAKDAN 16-STAGE SALES PIPELINE                           |
+-----------------------------------------------------------------------------------+
|  [01. New Travel Lead]                  ──► [02. Discovery Scheduled]             |
|  [03. Discovery Complete]               ──► [04. Research / Supplier Verification]|
|  [05. Proposal In Development]          ──► [06. Proposal Sent]                   |
|  [07. Follow-Up]                        ──► [08. Decision Pending]                |
|  [09. Deposit / Booking Authorization]  ──► [10. Booked]                          |
|  [11. Pre-Travel Service]               ──► [12. Traveling]                       |
|  [13. Post-Travel Follow-Up]            ──► [14. Review Requested]                |
|  [15. Referral Requested]               ──► [16. Repeat / Reactivation]           |
+-----------------------------------------------------------------------------------+

· Detailed Sales Pipeline Breakdown:
· New Travel Lead: Inbound inquiry or prospected faith lead logged.
· Discovery Scheduled: Structured qualification meeting placed on calendar.
· Discovery Complete: 8-point needs analysis documented in CRM.
· Research / Supplier Verification: Rates, availability, and policies verified with approved USAEV suppliers.
· Proposal In Development: Customized group proposal and board package being constructed.
· Proposal Sent: Multi-option quote delivered to ministry leader or board.
· Follow-Up: Scheduled consultative touchpoints in progress.
· Decision Pending: Awaiting board approval or leader decision.
· Deposit / Booking Authorization: Formal group commitment and initial deposit received.
· Booked: Group space confirmed with suppliers and reservation active.
· Pre-Travel Service: Participant onboarding, staged payments, and pre-trip briefings underway.
· Traveling: Group is actively on trip; monitoring local logistics.
· Post-Travel Follow-Up: Post-trip debrief and leader feedback session executed.
· Review Requested: Testimonials and trip evaluations requested.
· Referral Requested: Leader asked for introductions to peer pastors or churches.
· Repeat / Reactivation: Future travel cycle or annual pilgrimage planning initiated.
· CRM Contact Hygiene & Required Custom Fields:  Advisors must maintain complete contact records in Travel Dakdan, ensuring the following custom tracking fields are accurately updated:
· travel_cert_faith: Tag confirming active Grow Ministry specialty clearance.
· Travel Client Discovery Count: Cumulative count of completed discovery sessions.
· Travel Quotes Count: Cumulative count of formal quotes issued.
· Travel Itineraries Count: Cumulative count of constructed itineraries.
· Travel Supervised Bookings Count: Cumulative count of executed bookings.
· Travel Compliance Clearance: Status indicator for compliance authorization.
· Travel Specialization: Assigned niche (Faith-Based Travel).
· Pipeline Task Rule:  Every open opportunity must have an active assigned task and an explicit next action date.
· Automated Stale Proposal Reminders:  Travel Dakdan automatically alerts the advisor when a proposal remains in Proposal Sent or Decision Pending without activity for 5 days. This triggers an internal follow-up task, prompting the advisor to place a consultative call without sending aggressive automated messages to faith decision-makers.
With sales execution workflows active in Travel Dakdan, advisors can systematically identify ethical cross-selling opportunities and enforce quality assurance standards across every transaction.
[bookmark: _f788xw5yh71v]5. Cross-Selling, Compliance, and Quality Assurance Playbook
Cross-selling within the USAEV ecosystem must always be driven by genuine client need rather than aggressive product pushing. A valid cross-sell enhances traveler outcomes, mitigates operational risk, or addresses adjacent organizational travel requirements. Every recommendation must pass the core evaluation test:  Does this component solve an expressed traveler problem or meaningfully improve group logistics?
[bookmark: _hot2diqf75ow]Ecosystem Cross-Sell Matrix
Primary Faith Sale,Relevant Ecosystem Add-On,Strategic Alignment & Value Focus
Faith Tour / Pilgrimage,Missionary Travel   (Grow Ministry / USAEV),"Sourcing specialized mission team airfare, group lodging, equipment baggage allowances, and service logistics for churches with ongoing overseas mission projects."
Church Heritage Group,Christian Cruise Travel   (USAEV),"Integrating pre- or post-cruise Biblical history extensions, cabin blocks, and dedicated group worship space on ocean or river cruise sailings."
Ministry Leadership Travel,Corporate & Group Travel   (USAEV),"Arranging executive retreats, meeting facilities, and planning logistics for annual pastoral, staff, or church board leadership retreats."
Large Regional Event,Sports / Charter Transportation   (Sports Media Charter),"Sourcing specialized group air alternatives, motorcoach fleets, or private aircraft charter solutions through qualified providers for large assemblies."
[bookmark: _1w3qt03snca9]Critical Compliance & Legal Guardrails
Advisors must achieve 100% mastery and compliance across the following non-negotiable legal and agency guardrails:
1. State Seller-of-Travel Verification:  Verify state-specific seller-of-travel registration rules and compliance requirements for both the advisor's state of residence and the client's location prior to authorizing any selling activity.
2. Authorized Travel Insurance Scope:  Explain travel protection options strictly within permitted regulatory boundaries. Advisors must present approved supplier insurance documentation and policy summaries, but must  never  interpret specific policy legal language, adjust or process claims, or represent themselves as licensed insurance agents unless separately licensed.
3. Live Supplier Terms Verification:  Independently verify live supplier availability, rates, deposit rules, cancellation policies, and entry requirements directly from approved USAEV roster sources prior to presenting final quotes.
4. Strict Data Protection & Credit Card Security:  Credit card details, full card numbers, CVVs, passwords, or supplier portal logins must  never  be entered into unapproved SI tools, Travel Dakdan notes fields, unencrypted emails, public files, or paper records. All transactions must utilize secure supplier portals or approved agency processing systems.
[bookmark: _huumxbgjfku]Practical Certification & Scoring Rubric
To earn the official Grow Ministry Specialty Endorsement (travel_cert_faith), advisors must pass a practical certification scenario evaluated against the official 7-part scoring rubric:
Certification Category,Weight,Pass Standard & Performance Expectation
1. Discovery & Qualification,20%,"Fully captures ministry purpose, buyer identity, fixed dates, target budget, spiritual priorities, mobility constraints, and decision process."
2. Package Design,20%,"Constructs a logical, client-centered itinerary using verified approved supplier components with clear assumptions and itemized inclusions/exclusions."
3. Sales Presentation,20%,"Communicates value clearly, explains trade-offs, presents board procurement materials, and makes zero unsupported claims or theological promises."
4. CRM Documentation,10%,"Maintains a complete, usable Travel Dakdan contact and opportunity record across the 16-stage pipeline, updating all required custom fields and tasks."
5. Objection Handling,10%,"Delivers accurate, calm, consultative responses to pricing, safety, and organizational objections without pressure tactics."
6. Cross-Selling,10%,"Recommends relevant, fit-based add-ons (e.g., mission travel or leadership retreats) tied directly to stated client needs."
7. Compliance & Verification,10%,"Requires 100% score on critical compliance items.  Zero misrepresentations of credentials, full disclosure of terms, and absolute data security."
Overall Pass Mark:  An overall score of 80% or higher is required to pass, with a mandatory 100% score on Category 7 (Compliance). Any compliance failure mandates targeted remediation before endorsement authorization.
[bookmark: _pw3agir1r2nh]Pre-Booking Final Verification Checklist
Before authorizing any faith-based group booking or collecting client deposits, the advisor must complete and log this checklist in Travel Dakdan:
·   Supplier Fact & Policy Verification:  Confirmed live pricing, room block availability, deposit schedules, attrition deadlines, and cancellation policies directly with approved USAEV/CCRA suppliers (e.g., Collette, Abercrombie & Kent).
·   Logistics & Entry Audit:  Verified flight routing, transfer buffers, passport validity requirements (minimum 6 months remaining validity), and entry visa protocols for all destinations.
·   Disclosure & Terms Documentation:  Delivered written disclosures covering payment schedules, cancellation terms, refund limitations, and travel protection summaries, retaining signed client acknowledgments.
·   Secure Payment Handling:  Processed client payment credentials exclusively through secure supplier portals or approved agency processing systems without storing restricted credit card data or CVVs in CRM notes or SI tools.
·   GHL CRM Record Finalization:  Updated the contact record with full custom fields (Travel Client Discovery Count, Travel Quotes Count, Travel Itineraries Count, Travel Supervised Bookings Count, Travel Compliance Clearance, Travel Specialization), set the opportunity stage to Deposit / Booking Authorization, and scheduled the next pre-travel service task.
By executing every phase of this playbook with operational rigor, advisors ensure faith leaders receive expert, fully verified travel management that honors their spiritual purpose while upholding the professional standards of the USAEV network.

